Social Monitoring Report

PUBLIC
Project Number: 54355-001

Semi-Annual Report (September 2023 — February 2024)
March 2024

Bhutan: Green and Resilient Affordable Housing
Sector Project

Prepared by the National Housing Development Corporation Limited for the Royal Government
of Bhutan and the Asian Development Bank (ADB).



ADB
BSR
CLS
CPTED
CSO
DDR
DMS
EWCD
GAP
GBV
GESI
GRC
GRAHSP
GRM
LPRR
MOF
NCWC
NHDCL
NLC
NGO
NKRA
NTH
o&M
PAM
PIAC
PIU
PMU
PWD
QPR
RGOB
SHG
SGAP
SOP
SPS
SSMR
SGCES
LUC

ABBREVIATIONS

Asian Development Bank

Bhutan Schedule Rate

Core Labor Standard

Crime Prevention through Env. Design

Civil Society Organization

Due Diligence Report

Detailed Measurement Survey

Elderly Women Children and Disabled

Gender Action Plan

Gender-Based Violence

Gender Equality and Social Inclusion
Grievance Redressal Committee

Green and Resilient Affordable Housing Sector Project
Grievance Redressal Mechanism

Land Pooling and Re-adjustment Regulation
Ministry of Finance

National Commission for Women and Children
National Housing Development Corporation Limited
National Land Commission

Non-Government Organization

National Key Result Areas

Non-titled Holder

Operation & Maintenance

Project Administrative Manual

Project Implementation Assistance Consultants
Project Implementation Unit

Project Management Unit

People with Disabilities

Quarterly Progress Report

Royal Government of Bhutan

Self Help Group

Social and Gender Action Plan

Standard Operating Procedure

Safeguards Policy Statement

Semi-Annual Social Monitoring Report

Social, Gender, and Community Engagement Specialists
Land Use Certification



This social monitoring report is a document of the borrower. The views expressed herein do not
necessarily represent those of ADB's Board of Directors, Management, or Staff, and may be
preliminary in nature. Your attention is directed to the “terms of use” section of ADB’s website.

In preparing any country program or strategy, financing any project, or by making any
designation of or reference to a particular territory or geographic area in this document, ADB
does not intend to make any judgments as to the legal or other status of any territory or area.






CONTENT

l. INTRODUCTION

Il. PROJECT DESCRIPTION
A. Objective of the Report

B. Subproject Components
C. Scope of Impacts
D. Measures to Avoid and Minimize Involuntary Resettlement Impacts

[l SCOPE OF INVOLUNTARY RESETTLEMENT IMPACT

Samdrup Jongkhar (Dradulthang)
Samdrup Jongkhar (Toed)

V. COMPENSATION AND REHABILITATION

V. INDIGENOUS PEOPLES

VI. PUBLIC PARTICIPATION AND CONSULTATION
VIl.  GRIEVANCE REDRESS MECHANISM

VIIl.  INSTITUTIONAL ARRANGEMENT
A. Implementation Arrangements

A. Phuentsholing
B. Thimphu

C. Nganglam

D. Trashiyangtse
E.

F.

Pages

O~NPPWODN -

14

15
16
17
19
22
24

25
28
28
30

33
33

IX. COMPLIANCE STATUS OF SOCIAL SAFEGUARDS-RELATED LOAN COVENANTS 36

X. MONITORING RESULTS - FINDINGS

XI. FOLLOW-UP ACTIONS, RECOMMENDATIONS, AND DISCLOSURE

PHOTOGRAPHS

Photograph 1: Nganglam project site

Photograph 2: Site Photographs Trashiyangtse

Photograph 3: Site Photographs of Dradulthang, Samdrup Jongkhar
Photograph 4: Site Photographs Samdrup Jongkhar Toed

Photograph 5: Maintenance of Grievance Register

Photograph 6: Training session at PIU office, Toed on 17 February 2024

FIGURES

Figure 1: The updated site layout plan of the Trashiyangtse sub-project
Figure 2: Location of Housing Site at Trashiyangtse on Google Map

39
40

18
22
23
24
31
36

21
21



TABLES

Table 1: Details of housing blocks by town, category, and number of units to be developed

under GRAHSP 5
Table 2: List of Social Safeguards Documents Disclosed on the ADB and Project Website 8
Table 3: Subproject Packages 10
Table 4: Implementation Status of Awarded Subprojects / Packages 13
Table 5: Involuntary Resettlement Impact 14
Table 6: Summary of Involuntary Resettlement Impact and its Compensation Status 27
Table 7: Summary of Consultations Conducted within the reporting period 28
Table 8: Details of Complaints Resolved 32
Table 9: Staffing Update/Status for GRAHSP (Social Safeguards) 34
Table 10: Compliance with Loan Covenants Social Safeguards 36
APPENDICES
Appendix 1: List of Affected Persons and Entitlements Resettlement budget and financing plan
for Amochu sub-project under GRAHSP-ADB project no. 54355-001 41
Appendix 2: Copies of the affected person’s certification of payment (signed by the 45
Appendix 3: One-on-One Consultation at Phuentsholing 48
Appendix 4: One-on-one consultation at Nganglam 49
Appendix 5: List of participants during one-to-one consultation at Samdrup Jongkhar
(Dradulthang and Toed) 51
Appendix 6: Awareness program at DYT Hall, Baylling Central School, and Trashiyangtse
Primary School at Trashiyangtse 53
Appendix 7: Land Registration Certificate issued by NLC to NHDCL for the Housing Plot at
Drungpa Residence, Phuentsholing 57
Appendix 8: Registration Certificate issued by NLC to NHDCL for the Housing Plot at
Sonamgang, Phuentsholing 58
Appendix 9: Registration Certificate issued by NLC to NHDCL for the Housing Plot atAmochu,
Phuentsholing 59
Appendix 10: Land Use Certificate issued by National Land Commission to NHDCL for the
housing plot, Nganglam, Pemagatshel 60
Appendix 11: Cadastral Map issued with the Land Registration Certificate, Nganglam,
Pemagatshel 61
Appendix 12: Land Use Certificate issued by National Land Commission to NHDC for the
housing plot, Trashiyangtse 62
Appendix 13: Cadastral Map issued with the Land Registration Certificate 63
Appendix 14: Land Use Certificate issued by National Land Commission to NHDCL forthe
Housing plot, Samdrup Jongkhar (Dradulthang) 64
Appendix 15: Cadastral map issued by National Land Commission to NHDCL for the Housing
plot, Samdrup Jongkhar (Dradulthang) 65
Appendix 16: Land Use Certificate issued by National Land Commission to NHDCL for the
housing plot, Samdrup Jongkhar (Toed) 66
Appendix 17: Estimates calculated by the Engineer, NHDCL, Phuentsholing for the affected
structure at Amochu based oncurrent market rates 67

Appendix 18: Estimates calculated by the Engineer, NHDCL, Phuentsholing for the affected
cemented platform and temporary structure based on current market rates (Drungpa
residence) 68

Appendix 19: Declaration letter provided by NHDCL (self-explanatory) for Sonamgang 69

Appendix 20: The letter sent to Thromde and the response received along with the minutes of
the meeting at Samdrup Jongkhar Toed 70



Appendix 21: Established Grievance Redressal Committee (GRC) 73

Appendix 22: The notice provided by NHDCL, Thimphu to the private building owner 74
Appendix 23: The notice provided by NHDCL, Thimphu to the private building owner 75
Appendix 24: The notice provided by NHDCL, Thimphu to the private building owner 76
Appendix 25 The notice provided by NHDCL, Thimphu to the private building owner 77
Appendix 26: The notice provided by NHDCL, Thimphu to the private building owner 78
Appendix 27: Social and Environmental Safeguards Training Itinerary 79
Appendix 28: A letter from the Project Director, PMU addressing GRM 80
Appendix 29: A communication link 82
Appendix 30: Template for GRM record-keeping 83
Appendix 31: Agreed Action Plan for Nganglam, (CW-04) on 19 February 2024 84
Appendix 32: Agreed Action Plan for Trashiyangtse, (CW-01) on 14 September 2023 87
Appendix 33: courtesy meeting with Dasho Dzongdag at Trashiyangtse, (CW-01) on 11
September 2023 88
Appendix 34: Agreed Action Plan for Samdrup Jongkhar Dradulthang, (CW-02) on 16 February
2024 90
Appendix 35: Courtesy call with Samdrup Jongkhar Dasho Thrompon Minutes of Meeting on
15 February 2024 92
Appendix 36: Agreed Action Plan for Samdrup Jongkhar Toed, (CW-03) on 17 February 202493
Appendix 37: Clearance for existing BPC infrastructure 97
Appendix 38: Clearance for existing BTL infrastructure 100
Appendix 39: Health talk and information dissemination on health-related issues 102
Appendix 40: Construction site cordoned with green netting 103

Appendix 41: Approval for the construction of Labor Camp 104






l. INTRODUCTION

1. The Green and Resilient Affordable Housing Sector Project (GRAHSP) is a vital initiative
aimed at aligning with the government's top priority, which is to enhance the quality of life, safety,
and sustainability of human settlements. This objective will be achieved by facilitating improved
access to suitable and affordable rental housing. GRAHSP is structured to be implemented
through the sector loan modality. This project has a multifaceted approach, primarily focusing on
increasing the availability of green and resilient affordable housing units in several key locations,
including Nganglam, Trashiyangtse, Samdrup Jongkhar, Phuentsholing, and Thimphu. Its reach
is extensive, encompassing approximately 1,018 individuals from the lower-to-middle-income
groups, both civil servants and non-civil servants. This inclusive approach also extends support
to Women-Headed Households (WHHs) and marginalized municipal waste workers.

2. Beyond housing, GRAHSP has broader objectives. It will oversee the development of
essential infrastructure and facilities in these areas. It also aims to enhance the institutional
capacity of the National Housing Development Corporation Limited (NHDCL) to better meet the
housing demands of the population. Moreover, the project recognizes the importance of a
robustpolicy and regulatory framework within the housing sector. It also seeks to strengthen and
improve these policies and regulations to ensure more accessible land allocation for housing
projects. The GRAHSP will harness the strengths of the private sector to help alleviate the
housing supply shortage. By engaging private sector stakeholders, the project aims to stimulate
housing development and create a more sustainable and accessible housing market.

3. The GRAHSP represents a comprehensive and strategic approach to address the
pressing need for adequate and affordable housing, contributing to the overall well-being and
sustainability of communities in these key locations. The project's alignment with its intended
impact, outcome, and outputs is as follows:

(i) Impact: Livability, Safety, and Sustainability of Human Settlements ensured.

(ii) Outcome: Access to Green and Resilient Affordable Housing for Low-Income
Households Improved.

(iii) Output 1: Climate- and Disaster-Resilient, Energy-Efficient, and Affordable
Housing Units and Public Facilities for Low-Income Households Constructed.

4. This output signifies that the project's primary goal is to construct housing units and public
facilities that meet several critical criteria:

(1) Climate-Resilient: The housing units will be designed and built to withstand
adverse climate conditions and natural disasters, ensuring the safety and
security of the residents.

(i) Energy-Efficient: The project aims to create energy-efficient housing units,
contributing to reduced energy consumption and lower utility costs for low-
income households.

(iii) Affordable: The housing units will be economically accessible to low-income
households, addressing the affordability challenge in housing.

(iv)  Output 2: Institutional Capacities, Policy, and Regulatory Framework of the
Housing Sector strengthened. This output reflects the project's commitment to
enhancing the housing sector's overall effectiveness and sustainability:



(v) Institutional Capacities: The project will work towards strengthening the
capabilities and capacities of institutions involved in the housing sector. This
could involve training, skill development, and resource allocation.

(vi) Policy and Regulatory Framework: The project recognizes the importance of a
sound policy and regulatory framework for the housing sector. It aims to review,
update, and improve these policies and regulations to create an environment
conducive to affordable and sustainable housing development.

5. The project's alignment with its intended impact, outcome, and outputs underscores its
comprehensive approach to improving the livability, safety, and sustainability of human
settlements. Through the construction of resilient and affordable housing units and the
strengthening of institutional capacities and policies, the project seeks to address key challenges
in the housing sector and enhance the well-being of low-income households.

L. PROJECT DESCRIPTION

6. In response to the high demand for housing units in the country, the NHDCL has proposed
a phased approach to constructing residential buildings, particularly to address the housing needs
of marginalized urban workers in various locations, including Nganglam, Trashiyangtse, Samdrup
Jongkhar, Phuentsholing, and Thimphu. The subproject at Tading under Samtse dzongkhag
had been dropped due to the non-availability of access roads and other offside infrastructures
such as water supply, electricity,etc., and the new land identification under the same dzongkhag
is in progress. Phase | of this construction project encompasses the development of 1,018
housing units distributed across these five districts and sub-districts.

7. In essence, NHDCL's phased construction approach acknowledges the diverse nature of
the housing needs and potential impacts across different locations. This approach allows for
tailored planning and mitigation strategies to address the unique challenges associated with each
project site, ultimately ensuring that housing solutions are provided while minimizing any adverse
effects on affected communities. The proposed project's land requirements are primarily fulfilled
by utilizing government-owned land in five districts. These subprojects collectively necessitate a
total of 11.56 acres of land in specific locations, including Thimphu (across 7 sites),
Trashiyangtse, Nganglam, Samdrup Jongkhar (specifically in Dradulthang and Toed), and
Phuentsholing (including areas like Phuentsholing Core, Amochu, and Sonamgang).

8. To meet the outstanding land requirement for the overall project, approximately 9 acres of
government land is anticipated to be transferred. This strategy indicates a reliance on
government-owned land resources to support the construction and development of housing units.
Leveraging government land can help streamline the land acquisition process and facilitate the
timely implementation of the project, which is crucial in addressing the pressing demand for
housing units in these areas.

9. A resettlement framework has been prepared which outlines the objectives, policy
principles, screening and categorization of subprojects, and procedures for land acquisition (if
any) and involuntary resettlement, compensation and other assistance measures for affected
persons. This framework reflects the RGoB’s law on the Land Act of Bhutan 2007, the Land
Pooling & Readjustment Regulation 2018, RGOB policies, ADB’s Safeguard Policy Statement
(SPS) 2009, and other social safeguard guidelines.

10. Subprojects have been screened for involuntary resettlement impacts. The subproject
level screening revealed that impacts are assessed to be insignificant. In case of change or



modification of scope, PMU will undergo screening and due diligence for involuntary
resettlement impacts and revise and/or update the appropriate safeguards planning documents.
The project has been classified as category B for involuntary resettlement and category C for
indigenous peoples as per ADB’s SPS 2009.

A. Objective of the Report

11. This Semiannual Social Monitoring Report (SSMR) for the Green and Resilient
Affordable Housing Sector Project has been prepared to present the periodic update of the
project implementation status in compliance with the ADB SPS, 2009, in particular as per the
approved social safeguards documents - Resettlement Plans and Due Diligence Reports. The
report serves as a periodic update on the project's implementation status, ensuring compliance
with the ADB’s SPS 2009. In the covered reporting period, it has been confirmed the absence of
involuntary resettlement impacts across all proposed subproject sites, except the Phuentsholing
subproject sites, namely Phuentsholing core, Amochu and Sonamgang. The primary goal of the
SSMR is to monitor the status and progress of implementation of resettlement plans and due
diligence reports. This document provides a detailed account of the findings, along with relevant
documents, meeting minutes, and photographs to support the assessment.

12. The report aims to provide a comprehensive overview of various aspects related to
social safeguards and project impacts of all five sites. Here are the key objectives and
components that the report seeks to capture:

(i) Critical Facts, Significant Findings, and Recommended Actions: The report
presents essential factual information, highlights significant findings related to
social safeguards, and provides recommendations for actions to address any
identified issues or concerns.

(i) Adverse Impact on Involuntary Resettlement or Income Loss: It documents
any adverse impacts experienced by individuals or communities, particularly in
terms of involuntary resettlement or income loss due to the loss of access during
the construction phase of the project.

(iii) Safeguard Methods Adopted: The report describes the safeguard methods and
measures that have been adopted to avoid, reduce, minimize, mitigate, or
compensate for any adverse impacts resulting from the project's activities.

(iv) Mitigation Measures and Residual Negative Impacts: |dentify and detail the
mitigation measures that have been implemented and any residual negative
impacts that cannot be entirely avoided, providing insights into how these impacts
are being managed.

(v) Stakeholder Engagement and Information Disclosure: Describes the process
undertaken during the project's design phase to engage with stakeholders and
outline the planned information disclosure measures for conducting consultations
with affected people to facilitate their participation during project implementation.

(vi) Grievance Redress Mechanism: Explains the subproject's grievance redress
mechanism, which outlines the process for addressing and resolving complaints
and grievances raised by affected individuals or communities.

(vii)  Monitoring Measures and Reporting Procedures: Describes the monitoring
measures and reporting procedures that have been put in place to ensure early
detection of conditions that may necessitate specific mitigation measures. This
includes the frequency and method of reporting.

(vii) Responsibility for Mitigation and Monitoring: Identify and specify the
individuals responsible for carrying out the mitigation measures and monitoring



activities. This helps establish accountability for safeguard compliance.

13. The project aims to ensure that any involuntary resettlement impacts on affected
communities are addressed and that mitigation measures are effectively implemented and
monitored throughout the project's lifecycle. This report provides a comprehensive overview of
social safeguard monitoring, encompassing all issues related to social safeguards. It focuses on
assessing the progress made and the current status during the reporting period from September
2023 to February 2024. The report is being submitted in March 2024 and is designed to keep
stakeholders informed about the project's social safeguard aspects during this timeframe. The
Project Implementation Assistance Consultant (PIAC), responsible for providing support to the
PMU and PIUs in project management and implementation, was engaged in August 2022. This
report serves to capture and present the social safeguard requirements of the proposed GRAHSP
based on available documents. These documents include disclosed Resettlement Plans
(updated for Phuentsholing and several changes require modifications), Due Diligence Reports
(DDR), the ProjectAdministration Manual (PAM), the Resettlement Framework, and the Detailed
Measurement Survey (DMS). The report aims to provide a comprehensive understanding of the
project's social safeguard considerations and requirements as outlined in these key documents.

B. Subproject Components

14. The proposed subproject components encompass a range of infrastructure and facilities,
including:

(1) Housing Blocks: These housing blocks are categorized as both Il and IV and
also 1 BHK, indicating different types or sizes of housing units.

(i) Multiple Five-Story Buildings: There are a total of four five-story(G+4) buildings
within the project, which are likely part of the housing blocks at Sonamgang project.

(iii) Multiple Six-Story Buildings: There are a total of nine six-story (G+5) buildings
atAmochu and Phuentsholing core subprojects.

(iv)  Multiple four-Story Buildings: There are a total of fifteen four-story (G+3)
buildings at Samdrup Jongkhar Dradulthang and Toed subprojects.

(v) Multiple two-Story Buildings: There is a total of sixteen two-story (G+1)
buildings at the Trashiyangtse and Nganglam subprojects.

(vi)  Service Center Building: This building is designed to serve as a central facility
that may provide various services or amenities to the residents or the community.

(vii)  Parking Lot for Tenants: This area is designated for tenants to park their vehicles,
providing convenient parking facilities within the project.

(viii)  Approach and Internal Roads: These roads are essential for providing access to
the housing blocks and other project components.

(ix) Internal Pedestrian Pathways: Pedestrian pathways are constructed to ensure
safe and convenient walking routes within the project area.

(x) Septic Tanks and Soak Pits: These are sanitation facilities designed to manage
wastewater and sewage.

(xi) Drinking Water and Rainwater Harvesting Tanks: These tanks are crucial for
providing a clean water supply to the residents and for harvesting rainwater for
various purpose.

(xii)  Drainage System: The drainage system is essential for managing rainwater and
preventing flooding within the project area.

(xiii)  Sub-Station: A sub-station is typically an electrical facility that helps distribute
electricity to the project and its residents.

15. These components collectively contribute to the development of a housing project that



aims to provide housing units, infrastructure, and amenities to the residents while considering
various aspects of urban planning and sustainability. The details regarding the housing complexes
and the number of units by category that will be developed in the targeted towns are presented
in Table 1, providing a comprehensive overview of the housing project's scale and distribution.

Table 1: Details of housing blocks by town, category, and number of units to be

developed under GRAHSP

S. No. \ Location | No. ofbuildings | No. of units
1. Thimphu
a. Thimphu (According to NHDCL, identified 7 | Yetto be finalized | Yetto be finalized

sites under this project) and an additional 1
site at Chubachu under JFPR

2. Phuentsholing

a. Phuentsholing Core 4 96

b. Amochu 5 120

C. Sonamgang 4 117
3. Samdrup Jongkhar (SJ)

a. Dradulthang 4 32

b. Toed 11 88
4. Pemagatshel

a. Nganglam | 8 \ 32
5. Trashiyangtse

a Trashiyangtse | 8 \ 32

Source: NHDCL, 2022-2023-2024

16.

In Phuentsholing, the housing project is initially proposed to be developed in three
locations, and each location has specific components.

(i)

(ii)

(iif)

Phuentsholing Core: (i) Housing blocks of category Il (1 building), 2 BHK (2
buildings), and IV (1 building) in total having 96 Units; (ii) parking lot for tenants
to accommodate 36 light vehicles and 20 two-wheelers; (iii) approach and
internal roads; (iv) wastewater connected to the sewerage system of the
municipality, (v) pedestrian footpath); (vi) rainwater harvesting tank; (vii) drinking
water tank. The sub-project will be implemented on Design and Build modalities
usingPEB Structures (Pre-Engineered Buildings).

Amochu: The components at the Amochu site comprised housing blocks of
category Il (1 Building), 1 BHK (1 building), and Category IV buildings (3 building)
in total having 120 units, a Service Centre Building, a parking lot for tenants, an
approach and internalroads with internal pedestrian pathways, septic tanks and
soak pits, drinking water andrainwater harvesting tanks, nature-based drainage,
and sub-station. The sub-project will be implemented on Design and Build
modalities using PEB structures (Pre- Engineered Buildings).

Sonamgang: The subproject and components for Sonamgang are: Category llI,
Type-1 buildings, 1 BHK building, and Category IV buildings in total having 117
units and also have 1 unit each of Convenience Centre and Creche as well as
having a parking lot for tenants to accommodate 43 light vehicles and 70 two-
wheelers, approach and internal roads with internal pedestrian pathways, septic
tanks and soak pits, drinking water and rainwater harvesting tanks, nature-based
drainage, and sub-station. The social safeguards document for Phuentsholing
will be updated with the social impact assessment for the new site/location at
Sonamgang. The sub-project will be implemented on Design and Build modalities




using PEB structures (Pre-Engineered Buildings).

17. Thimphu: The seven project sites will be implemented within Thimphu thromde and the
project components are yet to be finalized by the Project Management Unit (PMU), NHDCL. Once
finalized, due diligence will beconducted, and the draft Resettlement Plan will be updated based
on the impact assessments and detailed measurement survey, in line with ADB SPS 2009.

18. Nganglam: The project components namely the (i) construction of eight blocks of double-
story housing units totaling 32 units with each block consisting of four units to accommodate four
families in one block and one service center; (ii) bitumen-topped parking lot for tenants to
accommodate 27 light vehicles and 10 two-wheelers; (iii) bitumen-topped access and approach
roads to and within housing site; septic tanks and soak pits, pedestrian footpaths, nature-based
drainage (bio-swales), rainwater harvesting tanks, drinking water tank and electric substation will
be constructed and located within the plot allotted to NHDCL by the National Land Commission
(NLC).

19. Trashiyangtse: The project has been implemented in Trashiyangtse and the components
are the construction of 8 blocks of 4 units each totaling 32 units housing apartments with the
solar heating systems on government land, parking lot, the road of total length 0.18 km with off-
take from government road, septic tank and soak pit, the footpath of total length 0.14 km,
drainage of a total length of 0.27 km, rainwater harvesting tank, drinking water tank and
substation.

20. Samdrup Jongkhar (Dradulthang): In the region of Samdrup Jongkhar, specifically at
Dradulthang, the project's implementation has taken place. The key components encompass
the construction of four blocks, each comprising eight units, culminating in a total of 32
residential units. Moreover, provisions will be made for parking, accommodating 25 light
vehicles and eight two-wheelers. The infrastructure development includes the establishment of
approach and internal roads, a septic tank, a soak pit, pedestrian footpaths, nature-based
drainage via a bio- swale, a rainwater harvesting tank, a drinking water tank, and a substation
with dimensions measuring 6 meters by 6 meters.

21. Samdrup Jongkhar (Toed): In the vicinity of Samdrup Jongkhar, specifically at Toed, the
project has been implemented. The project components consist of the construction of Category
I, encompassing 5 blocks comprising 40 units, as well as Category IV, involving 6 blocks
comprising48 units, resulting in a combined total of 88 housing apartments with the integrated
Service Centre at the subproject. A service center block and a Mani Dungkhar will be
established. The infrastructure provisions include parking facilities for 46 light vehicles and 19
two-wheelers, approach, and internal roads, a septic tank, a soak pit, pedestrian footpaths,
nature-based drainage through a bio-swale, a rainwater harvesting tank, a drinking water tank,
and a substationwith dimensions measuring 6 meters by 6 meters.



C. Scope of Impacts
22. The scope of involuntary resettlement impacts are as follows:
(i) Phuentsholing Subproject Sites

a. Initial Impact Assessment: The initial survey for sample subprojects
indicated that the project would impact a total of 4 households (12
affected persons) in Phuentsholing. The one residential bungalow
(Drungpa’s residence) and one government employee at Phuentsholing core,
one temporary structure used as a residential and shop at Amochu, and one
semi-pemanent structure at Sonamgang. The relocation for Drungpa
residential, one government employee, and one affected household at
Amochu had been relocated.

b. Vulnerable Households: Among the affected households, one
household (2 members) was assessed as significantly vulnerable; and

(of Update in 2022: During a site visit in November 2022, the total
number of affected persons was reduced to 12 as 10 households were
excluded from the previous list due to a reduction in the actual site
demarcation.

(i) Nganglam, Trashiyangtse, and Samdrup Jongkhar Sub-Project Site

23. The initial survey for sample subprojects indicated that the project would not have IR
impacts.

24, The project’'s impacts on communities and individuals were appropriately assessed, and
mitigation measures are put in placewhere necessary avoiding impacts. Due Diligence Reports
have been formulated and cleared by ADB on these subprojects. In all subproject areas, there is
no presence of indigenous peoples or indigenous communities, as described in the ADB’s SPS
(2009). Therefore, no impacts on any indigenous peoples or indigenous communities are
anticipated as part of this project. This information is crucial for safeguard assessments and
ensures that the project's activities comply with relevant policies and regulations regarding
indigenous rights and protections.

25. For Thimphu subproject the LUC has been obtained and sub project report preparation
is to be planned in 2024, fourth quarter. There were 7 sites with 2 packages north and south
Thimphu at Thimphu Subproject.

26. The social safeguards documents planning documents for the respective subprojects
with the disclosure links are presented in Table 2. The SSMR is a criticaldocument for tracking
and reporting on the project's adherence to social safeguards standards and requirements,
ensuring that any potential impacts on affected communities are effectively managed and
mitigated as per the approved social safeguards plans and reports.



Table 2: List of Social Safeguards Documents Disclosed on the ADB and Project Website

Towns/ Type of | Draft/Updated | ADB Disclosure Project Website
Subproject Document Links Disclosure Link
Thimphu Resettlement Draft https://www.adb.org/si| http:/www.nhdcl.bt/attachment/an

Plan (September tes nouncement/Green%20and%20R
2021) [default/files/Project- | esilient%20Affordable%20Housin
documents/54355/543| 9%20Thimphu.pdf
55-001-Resettlement
Plan-en_3.pdf
(U(;jvaet%dber https://www.adb.org/si| http://www.nhdcl.bt/attachment/an
2021) tes/default/files/project| nouncement/LD21%20Resettleme
- _documents//54355/5 nt%20Plan
4355-001- %20Thimpu.pdf
Resettlement Plan-
en_1.pdf
Phuentsholing |Resettlement %’aﬂt b https://www.adb.ora/si| http://www.nhdcl.bt/attachment/an
Plan gogq)em " | tes/default/files/project| nouncement/Green%20and%20R
- esilient%20Affordable%20Housin
documents/54355/543 9%20phuntsholing.pdf
55-001-Resettlement
Plan-en.pdf
Updated https://www.adb.org | http://www.nhdcl.bt/attach
(Novembe [sites/default/files/p ment/announcement/L D2
r2021) roject-documents 0%20Resettlement%20Plan
/54355/54355-001- %20Phuentsholing%20
Resettlement Plan (Drungpa,%20Rinchendin
en_0.pdf d.%20and%20Amochhu).pdf
Trashiyangtse |Land Acquisition | Draft https://www.adb.org/si| http://www.nhdcl.bt/attach
and Involuntary | (September | tes/d . ment/announcement/Gre
Resettlement 2021) efault/files/project- en%?20and%20Resilient%
Due Diligence doguments/S1395/52 | 20Affordable%20Housing
Report L %?20tashiyangtse.pdf
Updated https://www.adb.org/si| Not yet disclosed
(November tes/default/files/project
2022and N
August2023) | 4o cuments/54355/543
55
- 001-sddr-en_0.pdf
Nganglam Land Draft https://www.adb.org/p | http://www.nhdcl.bt/attach
Acquisition (November rojects/documents/bh | ment/announcement/Gre
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27. Based on the disclosed Resettlement Plans and the resettlement framework prepared

for the project, it has been identified that an involuntary resettlement impact is expected in
Phuentsholing and Thimphu. Specifically, at Thimphu, an earlier site Semtokha was canceled.
To address the assessed involuntary resettlement impacts, two draft Resettlement Plans have
been prepared, and these plans have subsequently been approved by the ADB and disclosed to
the public. These Resettlement Plans outline the measures and actions to be taken tomitigate
the impact of involuntary resettlement on affected households and communities. The
Resettlement Planning document for the Amochu, Phuentsholing core, and Rinchending sites
was drafted in November 2021. However, the Resettlement Planning document for the newly
identified site at Sonamgang will be prepared once the detailed design for that specific site is
finalized. Furthermore, the Resettlement Planning documents for Amochu and Phuentsholing
core will undergo updates as needed to reflect any changes in the project after the details design
is finalized. This indicates a commitment toensuring that the Resettlement Plans are accurate
and responsive to the project's specific design and requirements. Overall, the preparation and
approval of these Resettlement Plans reflect the project's dedication to addressing and
mitigating the impacts of involuntary resettlement on affected individuals and communities
transparently and responsibly.

28. The anticipated types of losses due to the proposed sub-project components under the
GRAHSP comprise:

a. Relocation and Involuntary Resettlement: This includes losses associated
with the acquisition of residential structures for the housing project. These
losses affect individuals and families who currently reside in the areas
designated for the housing project. This category encompasses people who
may be renting or squatting in these locations and are required to relocate
involuntarily due to the project's development.

b. Economic Displacement: Economic displacement pertains to losses
resulting from the acquisition or loss of private structure used for commercial
operations. This can impact businesses and individuals who operate in these
commercial spaces and face disruption or displacement due to the project's
activities.

D. Measures to Avoid and Minimize Involuntary Resettlement Impacts

29. This comprehensive approach is designed to minimize any negative impact on the local
community due to resettlement and ensure seamless integration with the surrounding
infrastructure. It reflects a commitment to responsible project management and considering the
well-being and convenience of the affected individuals and communities. The subproject has
developed a comprehensive strategy to mitigate and reduce the adverse effects of involuntary
resettlement.

a. Utilization of Government-Owned Land: The project plans to use government-
owned land that is currently accessible and officially under the ownership of the
NHDCL. This approach helps minimize the need for acquiring private land and
involuntary resettlement.
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b. Utilization of Existing Government Road Right-of-Way: The project intends to
utilize the pre-existing right-of-way of government roads, specifically within the
boundaries of the existing available space, to align the new approach roads
leading tothe designated site. This approach avoids the need for additional land
acquisition and minimizes disruption to local communities.

C. Maintaining Access to Service Points and Ducts: The project emphasizes
maintaining access to existing service points and ducts. This ensures that
essential services and utilities remain accessible to the affected community.

d. Guarantee of Unobstructed Movement: The contractor responsible for project
implementation will guarantee that movement to and from public roads neighboring
the housing plot remains unobstructed. This commitment ensures that the local
community's access to public roads is not hindered during the construction
phase.

30. The project is committed to transparent communication and engagement with
stakeholders, especially those close to the housing site. This includes private landowners and
residents living in private housing or company residential areas. Several measures are planned
to ensure effective communication:

a. Construction Timeline and Work Hours Discussion: The project will engage in
discussions with stakeholders to establish the construction timeline, work hours,
and days off for laborers. This collaborative approach allows local stakeholders
tohave asay in how construction activities are conducted to minimize disruptions.

b. Information Display: Project details will be prominently displayed on conspicuous
boards (signposts) near the project strategic site both in English and Dzongkhag
language. These information boards serve as a means to disseminate essential
information about the project to the local community. They provide visibility and
transparency regarding project plans and activities.

31. By involving local stakeholders in discussions and providing clear and accessible
project information, the project aims to foster understanding and cooperation within the
community, ultimately contributing to a smoother construction process and minimizing
inconveniences for residents in the vicinity of the housing site. The subproject packages are
presented in Table 3.

Table 3: Subproject Packages

Package/ Subproject/ Package Current Status Bid / Contract type
Subproject Components
Trashiyangtse (i) Construction of G+1 LOA issued and contract | National CompetitiveBidding
storied RCC workawarded to M/sPenjor

Residential Building 8
numbers and
Associated site
development works

Construction Pvt Ltd on 9
May

2023. Construction started
already.

Samdrup Jongkhar

(i) Dradulthang: G+3
storied RCCResidential
Building 4numbers

(ii) Toed: G+3 storied
RCC residentialBuilding 11

(i) Dradulthang, LOA
issued and Contract work
to M/s Penjor Construction
Pvt Ltd and signed the
contract document on 10

(i) National CompetitiveBidding for

Dradulthang

(i) International Competitive
Bidding forToed
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Package/ Subproject/ Package Current Status Bid / Contract type
Subproject Components
numbers October 2023.
(i) Toed, LOA issued and
awarded the work to M/s
Penjor Construction Pvt.
Ltd and signed the
contracted document on 26
December 2023.
Nganglam G+1RCC Residential LOA issued and awarded National CompetitiveBidding

Building 8 numbers

the construction work to
M/s KD-Chimmi (JV) and
signed the document on 10
October 2023.

Phuentsholing

Phuentsholing Core area:G+5

RCC ResidentialBuilding 4
nos.

Design and Planning are in
progress in the light of
government’s decision to
change in type and size
of the

Yet to finalize the type of bidding

structure.
Amochu: G+5 RCCRes. Geotechnical studies | National Competitive Bidding
Building 5 Nos. already completed and

biding already completed
andproposed for re-
bidding by ADB.

Sonamgang: G+4 RCCRes.
Building 4
Nos. proposed for PEB

The Rinchending site got
canceled due to a
geologically unstable site,
therefore, identified
Sonamgang. Planning and
design for Sonamgang are
inprogress.

International Bidding

Thimphu

7 sites and an additional 1
site under JPPR have been
identified.

The Semtokha site at
Thimphu got canceled and
instead identified 7 sites at
Thimphu.

Yet to finalize the type of
bidding

32. The measures and guidelines outlined, including the construction timeline, work hours,
stakeholder engagement, and the Resettlement Plan will be integrated into the contractor's
contract document. These provisions will be implemented under vigilant oversight by the
relevant PlUs. It's crucial to emphasize that no construction activities or any form of physical or
economic displacement will take place until the Resettlement Plan documentis updated and
cleared by ADB, and the compensation payments are provided as per the agreed entitlement
matrix. This precaution is in place to ensure that the vulnerability status of affected individuals
and communities is accurately assessed and that adequate measures are in place to prevent
any undue adverse effects on the local populace. This approach reflects a responsible and
cautious project management strategy that prioritizes the well-being of those affected by the
project. The provided information mentions the status of various sub-projects. Here is a summary
of the key points:

a.

Design and Bid Preparations: The construction for the Trashiyangtse,
Dradulthang, Toed, and Nganglam subprojects has been started. The
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subprojects of Amochu, Sonamgang, and Phuentsholing core are in the
design and bid preparation stages.

b. Safeguards Studies: Safeguards studies are being carried out in specific
locations, including Sonamgang, Phuentsholing core, and Amochu. These studies
focus on assessing and mitigating potential social and environmental impacts of
the project.

c. Detailed Tables: Details of all sub-projects/packages, the type of bid/contract,
and the current status of implementation of sub-project packages are provided
in Table 3. Further,Table 4 presents detailed implementation progress for each
of the awarded packages.

33. Table 4 contains specific information about each sub-project's status, including their
design and implementation stages, which can be valuable for tracking progress and managing
the project effectively.



Table 4: Implementation Status of Awarded Subprojects / Packages
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Works Additional
Package Design Construction | Components conducted Assessment Safeguard Documents
Package |status progress | progress to | completed to during the | Design (based on need to be updated
to date date date reporting Changes design
period change)
Trashiyangtse | Awarded 100% 39.43% Designed and | 39.43% None Yes, the site e DDR updated
achieved as of | bid preparation | complete layout plan was | e  Subproject
February 2024 | completed. changed. report submitted to ADB
Samdrup Awarded 100% 15.84% Designed and | 15.84% None Yes, the site e DDR updated
Jongkhar achieved at | bid preparation | achieved at layout plan was| e  Subproject report prepared to
(Dradulthang Dradulthang completed. Dradulthang changed. ADB
and Toed) 3.10% 3.10 % achieved
achieved for for Toed
Toed
Nganglam Awarded 100% 6.2% achieved | Designed and |6.2% achieved | None None e DDR has been updated
bid preparation following finalization of the
completed. project’s design.
e Subproject report submitted
to ADB
Phuentsholing | Not 10% 0% None None Yes Yes The resettlement plan document
yet for Sonamgangshall be prepared.
awarded The Resettlement Plan for the
Amochu and Phuentsholing sites
has been revised, and if
necessary, additional updates to
the Resettlement Plan will be
carried out to ensure it remains in
compliance with project
requirements. The updated
Resettlement  plan  will  be
submitted to ADB for clearance
and will form part of the bidding
documents  and contractor’s
contract. Contracts will only be
awarded once updated
Resettlement plan is cleared by
ADB.
Thimphu Not 30% 0% None None Yet tobe |Yettobe done | A new safeguard document shall
yet finalized be prepared for 7 sites.
awarded
Source: NHDCL, 2024
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SCOPE OF INVOLUNTARY RESETTLEMENT IMPACT

34. During the initial stages of project preparation, potential involuntary resettlement impacts
were identified at housing sites in Phuentsholing and Thimphu. In response to these assessed
impacts and the findings of socio-economic surveys conducted on affected individuals, two
Resettlement Plans were developed in 2021. The two resettlements plans cover the (i) Amochu,
Rinchending, and Phuentsholing core sites; and in Thimphu for Semtokha. Both of these
Resettlement Plans were developed and subsequently approved by the ADB, which indicates
that they meet the required standards and guidelines for addressing involuntary resettlement
impacts. An updated Resettlement Plan for the Phuentsholing site (Amochu, Sonamgang, and
Phuentsholing core) is in the process of preparation. The refinements or adjustments to the plan
is underway to ensure that the involuntary resettlement assessment is undertaken following
design changes and/or site changes.

35. Table 5 presents the details of involuntary resettlement impact.

Table 5: Involuntary Resettlement Impact

S| | Subproject Package | No. of Nature of Steps were taken to compensate
No. No. Affected Involuntary the Affected Persons
Persons Resettlement impacts

1 Trashiyangtse CwWO01 None None None

2 Nganglam Cwo4 None None None

3 Samdrup Jongkhar

A | Dradulthang Cwo02 None None None

B Toed Cwo03 None None None

4 Phuentsholing

A | Phuentsholing - 9 (i) Physical relocation A one-time shifting allowance of

Core is anticipated for Nu.10,000 was provided to the

a government Affected Person by NHDCL.

employee (Drungpa)

(i) Insignificant and

impact to 1 Nu.16,150.90 is to be provided to
household (Loss of |the Affected Person for the
minor structures cemented platform and temporary
presently not in use) | garage.

B Sonamgang - 1 Physical relocation is A one-time shifting allowance of
anticipated for the Nu.10,000 is to be providedto the
caretaker Affected Person who is on the

muster roll and during the
transitional phase, no wageswill be
deducted or cut. The structure in
which the caretaker is currently
residing is government-owned, and
arrangements are being made to
provide a similar structure for his
dwelling in the new location at
Pasakha. A Resettlement Plan will
be prepared and submitted to ADB
for review.

C | Amochu - 2 Significant  impact Compensation of
on 1 household, Nu.326,173.25 has been
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S| | Subproject Package | No. of Nature of Steps were taken to compensate
No. No. Affected Involuntary the Affected Persons
Persons Resettlement impacts
involving both provided to the WHH at
physical and Amochu and Nu. 38,700.00
Economic compensated to her
Displacement an employee whois also a WHH.
5 Thimphu - Yet to be Yet to be confirmed Yet to be confirmed
confirmed

Source: NHDCL 2023

36. The following section provides information on each subproject site based on field visits
conducted within the reporting period:

A. Phuentsholing

37. Based on the transect walk and survey conducted on 10 October 2022, at all three project
locations under Phuentsholing, involuntary resettlement impacts have been identified. Here is a
breakdown of the impacts:

a. Number of Affected Households: The detailed survey carried out in October
2022 identified a total of four (4) affected households in Phuentsholing, comprising
12 family members in total.

b. Significant Impact: Out of these affected households, 3 households (8
members) are facing significant impact. This includes one household headed by
a government employee (Drungpa) with (5 household members) at
Phuentsholing core, one woman-headed household (WHH) at Amochu (2
members) that is facing relocation, and one caretaker (1 member) at Sonamgang
facing relocation.

C. Non-Significant Impact: There is one household in Phuentsholing with 4
members that is assessed to face a non-significant impact. To address the impact
on the assets of the individual affected by this situation, compensation in the form
of a sum totaling Nu. 16,150.90 has been calculated by the NHDCL engineers,
Phuentsholing. This will not result in displacement or relocation. This
compensation is intended to address the impact on the assets caused by the
project activities. It reflects the project's commitment to providing compensation for
losses, even in cases where the affected structures were encroachments or not
actively in use by the affected individual.

38. These measures aim to mitigate the impact of the project on the affected individuals'
assets, livelihoods, and overall well-being, demonstrating the project's commitment to addressing
the needs of vulnerable households and individuals. The document includes Land Use
Certificates (LUC) for Phuentsholing core, Sonamgang, and Amochu in Phuentsholing, and these
certificates are provided as appendices. Here is the specific listing of these certificates: Appendix
7: LUC for Phuentsholing core. Appendix 8: LUC for Sonamgang. Appendix 9: LUC for Amochu,
Phuentsholing.

39. These certificates serve as official documentation that confirms the approved land use
for the respective sites, providing a legal and regulatory basis for the project's activities in these
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areas. In the past at the Rinchending site, due to geological concerns rendered the proposed
site non-viable, hence excluded from the project scope. Instead, a new site has been identified
at Sonamgang to replace the non-viable Rinchending site. The project components for this
newly identified site at Sonamgang are currently being finalized. This adjustment in the project
scope demonstrates the project's responsiveness to geological and environmental concerns
and its commitment to finding suitable and safe locations for housing developments.

40. To address the involuntary resettlement impact, an assessment shall be conducted, and
the social safeguards document is currently undergoing updates and shall be reflected in the
next SSMR. The updated Resettlement Plan will be comprehensive and will incorporate data
gathered from a 100% survey of all three housing project sites. The survey will cover all affected
individuals across these sites. A socio-economic survey was carried out in 2021 on inventory
assets and quantify losses for all affected individuals.

41. These updates shall be initiated before the commencement of construction work by the
PIUs and Contractors. The goal is to proactively identify any additional impacts that may arise
once the project's footprint is established on the ground. This process ensures a comprehensive
assessment of losses and the documentation of the socio-economic status of affected
individuals within the subproject impact area, ultimately facilitating more effective and targeted
support. The updated Resettlement Plan will undergo a thorough review and validation process
by the PIU and PMU before being submitted to the ADB for approval. This ensures that the
plan meets all necessary standards and addresses the needs of affected individuals effectively.

42. The contractor responsible for the construction will be trained and provide clear
directives regarding construction-related noise levels and dust pollution. There will be close
monitoring to ensure that noise remains within permissible levels, and adherence to
construction regulations for controlling dust pollution, waste management, and other relevant
aspects will be strictly enforced. These measures are put in place to minimize the environmental
and social impacts of construction activities and to ensure compliance with regulations and
standards. This includes information on the affected households, the nature of their impact
(such as physical displacement or loss of assets), and the specific mitigation measures that
will be implemented to address these impacts. It serves as a reference point for understanding
the scope and scale of the resettlement impact and the project's commitment to mitigating
adverse effects on affected individuals and communities.

B. Thimphu

43. During the initial phases of project preparation, the Semtokha site was initially identified
but was later canceled. Instead of Semtokha, 7 additional sites within Thimphu and 1 JFPR
(Japan Fund for Poverty Reduction) site have been identified as replacements. These new sites
are currently undergoing finalization as part of the project planning process. This adjustment in
site selection reflects the project's flexibility in adapting to changing circumstances and its
commitment to finding suitable locations for the project's housing developments. Confirmations
regarding the ownership of these sites were made during site visits conducted on 17 October
2022. These visits verified that the sites are government-owned land, which is a crucial factor in
ensuring the feasibility and legality of the project. The LUCs have been obtained for 7 of the
subproject sites, further confirming the project's compliance with regulatory and ownership
requirements. This documentation is essential for the transparent and lawful execution of the
project on these sites.

44, During the site visits on 17 October 2022, it was observed that in 5 of the sites, nearby
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tenants residing in private housing apartments were cultivating seasonal vegetables for domestic
consumption. In response to this, NHDCL issued notices to the house owners of these buildings
to communicate to their tenants that they should cease cultivating these vegetables. Copies of
the notices issued by NHDCL to the private building owners have been attached in Appendices
19, 20, 21, 22, and 23. These notices serve as a formal communication to ensure that the
cultivation of seasonal vegetables in these areas is halted as part of the project's preparations.
The tenants have acknowledged this notice and confirmed during the initial discussion that it will
notcause Involuntary Resettlement-related impacts to them. Following site visits led by NHDCL
and an ADB mission visit on 28 October 2022, it was determined that no involuntary
resettlement impacts have been identified in the Thimphu sites. This reaffirms the careful
consideration and assessment carried out to evaluate the impact on affected individuals and
communities in these areas. The absence of involuntary resettlement impacts in the Thimphu
sites is a positive outcome and indicates thatthe project planning and site selection have been
conducted in a manner that minimizes impacts on residents. The Resettlement Plan will undergo
an update, wherein the outcomes of theimpact assessment undertaken on the newly identified
sites will be properly documented. The Resettlement Plan will be submitted to ADB for review
and necessary clearance.

45, If potential impacts are identified across the seven identified sites in Thimphu, a new
safeguards document will be prepared in the fourth quarter of 2024. The project team is
committed to addressing any potential impacts on affected individuals and communities in
Thimphu by creating a new plan tailored to the specific circumstances and needs. Furthermore, a
brief site assessment conducted in October 2022 confirmed that, as of the present date, there are
no impacts on privateassets for the Thimphu sub-project sites. At the time of the assessment,
there were no adverse impacts on private properties or assets related to the Thimphu sub-
project sites.

C. Nganglam

46. The project doesn’t have any involuntary resettlement impact as the identified site is
government-owned, and the LUC and Cadastral map issued by the NHDCL are appended in
Appendix 10 and 11, confirming the project's compliance with ownership and regulatory
requirements. During the site visit on 6 November 2023, the team confirmed from one of the
residents staying near the proposed project that there are no claimants for the existing fruit trees
such as mango trees, guava trees, jack fruit, bamboo, fodder trees, areca nut, fiber plant and
banana plants which has the economic value. The two defunct water storage tanks and water taps
were also observed. The team also observed electrical posts, telephone posts, and pipelines and
informed the contractor and PIU to obtain the permits and clearances from the competent
authorities such as Bhutan Power Corporation Limited (BPCL), Bhutan Telecom Limited (BTL), and
Dungkhag before starting the construction works. The clearances from BPCL and BTL were
obtained and had been attached in Appendix 37 and 38. This observation further supports the
absence of Involuntary Resettlement impact associated with the subproject. No impacts on
indigenous peoples are anticipated under the subproject, ensuring that the project aligns with
relevant safeguards and regulations.

47. On February 19, 2024, during a site visit, it was noted that access to the site office was
blocked following a directive from Dasho Dzongdag, halting the construction of buildings 7, 8,
and 9. To facilitate access, a temporary footpath was created way to PIU and contractor office,
but it was deemed too steep. It was recommended to construct a cement footpath with railing
and adequate lighting to mitigate potential accidents. Further, attention was drawn to families
residing in the staff camp, particularly those with school-going children. It was emphasized that
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measures should be taken to ensure children are accompanied by parents or staff to enhance
their safety. Concerns were raised about the labor camps constructed using CGI sheets, posing
a risk of excessive heat during summer months. To address this, it was advised for electric fans
to be installed by the contractor and PIU. Photograph 1, depicting the site before construction
commenced and during the progress on 6 November 2023, and 19 February 2024, was
examined during discussions. Subsequently, an action plan was formulated and detailed in
Appendix 31, following mutual agreement among the teams.

48. The contract for the construction work was awarded to M/s KD- Chimmi (JV) on 10
October 2023, and for the reporting period, the work progress, as reported in the monthly
meeting, stands at 2.6%. Thereis a workforce of 52 Labor workers (47 Indian workers (all male)
and Bhutanese Laborers (4 male and 1 female) currently employed at the construction site.

Photograph 1: Nganglam project site

Source: Site visited on 6 November 2023 at Nganglam Project Site
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Source: Site visit on 19 February 2024 at Nganglam Subproject

D. Trashiyangtse

49, The project is not expected to have any impact on involuntary resettlement impact since
the designated site is government-owned and LUC and cadastral maps can be found in Appendix
12 and 13 as a reference.

50. On 11 and 12 September 2023, the team visited the construction site with the PIU and
contractor and observed that they are doing toolbox talks with short warm-ups every Monday
with a short prayer for the safety of the construction work and also to build confidence and a
sense of unity and motivation among the workers. During the site visit, the SGCES and
Environment Specialist from PIAC provided essential information including introducing the team,
emphasizing occupational health and safety measures, and raising awareness about HIV/AIDS.
The team was informed that the PIU, project site engineers, and contractor are reviewing the
week's achievements and planning for the pending tasks every Monday. The teams conducted
a thorough site visit and labor camp led by the contractor’'s team and the PIAC site engineer to
assess the construction site. During the site visit, the team observed that there was an archery
range presence near the dumping yard and instructed the PIU and contractor to manage waste
disposal in a manner that addresses concerns that may be raised by the players during the
construction phase, ensuring a process that minimizes any grievances. The agreed action plan
was prepared after the observation was made and a copy of the agreed action plan is attached
in Appendix 32.
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51. A courtesy meeting was conducted with the Dasho Dzongdag (district administrator) and
other dzongkhag (district) officials. The details of the discussions and outcomes from the
meeting with Dasho and their officials have been documented in Appendix 33.

52. The contract for the construction work has been awarded to M/s Penjor Construction Ltd,
on 9 May 2023, and as of the reporting period, the work progress, as reported in the monthly
meeting, stands at 39.43%. Thereis a workforce of 72 workers (53 Indian workers and 19
Bhutanese laborers) currently employed at the construction site. No female workers have been
hired or recruited by the contractor or the PIU. However, there is an expressed intention to
promote the inclusion of female workers both at the construction site and within the construction
office. According to the PIU and the PIAC site engineer, a crucial safety measure known as
"toolbox talk" is conducted by the laborers every Monday morning. This practice helps in
ensuring that safety protocols are reinforced and communicated regularly among the workers.
All necessary safety equipment and gear have been provided to the laborers to ensure their well-
being. To enhance safety, the construction site has been enclosed with green netting, which
serves as a protective barrier, and a picture showing green netting is attached in Appendix 40.
Moreover, health workers have conducted advocacy sessions on HIV/AIDS awareness for the
laborers, contributing to their overall well-being and health education Health talk and information
dissemination on health-related issues to the worker (laborers) is attached in Appendix 39 as
health talk organization such as HIV/AIDS and STlIs. An approval for the construction of the
labor camp is attached in Appendix 41.

53. Additional progress related to social aspects has been included in the upcoming QPR 4,
2023. This provides a comprehensive update on the project's social initiatives, achievements,
and any developments in terms of social impact and prospects. The map presented in Figure 1
provides a perspective view of the housing area that will exist in the future once the housing
project is completed and Figure 2 presents the Google map of the Housing site at Trashiyangtse.
This visual representation offers stakeholders and interested parties a clear understanding of the
layout and scale of the planned housing development, helping to visualize the project's impact on
the landscape and the surrounding area.
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Figure 1: The updated site layout plan of the Trashiyangtse subproject

Proposed Farking

Existing Parking

Froposed Parking

Plot Boundary

Entry

Legend
B catepoyem

[ Fuisting NHDCL Buifding hlaces
B Orivcrg water storage tank
B 3ain wator harezsting tank
B supctation

B internal red 2rd perkings
Pedestiian foolpath

Source: NHDCL 2023

Figure 2: Location of Housing Site at Trashiyangtse on Google Map
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54. Due to a change in the access road within the project site at Trashiyangtse, the site layout
plan has been modified. Site Photographs of Trashiyangtse are presented in photograph 2. It is
important to adjust the site layout plan to ensure efficient and safe operations on the construction
site. When modifying the site layout plan, several factors are required to be considered:



22

E.

55.

Access and circulation: The revised plan should accommodate the
new access road and ensure smooth circulation of vehicles and
equipment within the site. It is crucial to maintain clear pathways for
construction vehicles and emergency access.

Utilities and services: The location of utilities such as water,
electricity, and sewage systems may need to be adjusted based on the
new site layout ensuring all necessary services are properly integrated
into the revised plan.

Work areas and zones: Evaluate the impact of the access road
change on the different work areas and zones within the site. Consider
how it affects the positioning of temporary facilities, storage areas,
construction activities, and worker accommodations.

Safety and security: Review the revised site layout plan to identify any
potential safety hazards or security risks. Ensure that emergency exits,
fire extinguishers, and safety equipment are appropriately placed based
on the new access road configuration.

Communication and coordination: Information has been shared with
all stakeholders, including project team members and contractors’
teams about the changes in the site layout plan. Effective
communication and coordination are essential to ensure everyone is
aware of the modifications and can adjust their work accordingly.

Photograph 2: Site Photographs Trashiyangtse

Source: Trashiyangtse Sub project site, February 2024
Samdrup Jongkhar (Dradulthang)

The project is confirmed to have no involuntary resettlement impact, as the identifiedsite
is government-owned, and the LUC and Cadastral map has been provided in Appendix 14 and
15, demonstrating compliance with ownership and regulatory requirements. During a site visiton
18 November 2022, led by the NHDCL Regional Manager, the site was observed to be free of
encumbrances. Site visits and physical verification of the entire plot were examined in November
2022 to reassess if any of the project subcomponents would impact structures or common
property resources. No involuntary resettlement impacts, such as the loss of livelihood
(temporary or permanent, full or partial), are anticipated under the subproject. Further, no
impacts on indigenous peoples are expected under the subproject, ensuring that the project

aligns with relevant safeguards and regulations.
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56. During the site visit on 8 November 2023, it was observed that there are electrical posts,
telephone posts, pipelines, and cable lines at the site, and was informed to PIU to get permits,
approval, and clearances from the competent authorities such as BPCL, BTL, and thromde
before the commencement of construction works. The clearances from BPCL and BTL were
obtained and has been attached in Appendix 37 and 38. Further, it was noted that new futsal
ground has been constructed next to the project site and there is a potential impact of dust and
noise to the players. The contractor and PIU should ensure that the site is adequately fenced to
minimize dust emissions in the surrounding vicinity.

57. During the site visit on 15 February 2024, the team recognized several noteworthy
practices such as consistently wearing essential safety gear, establishing separate toilets,
providing rest areas, and having separate waste bins for both dry and wet wastes at the site
which are considered as a good practice. The issue was discussed and observations were
made in the agreed action plan. A copy of the agreed action plan is attached in Appendix 34.

58. A courtesy meeting was conducted with the Dasho Thrompon (town mayor) along with
the Dradulthang and Toed Project Engineer provided a brief overview of the project. The
minutes of the meeting have been shared in appendix 35.

59. The contract for the construction work has been awarded to M/s Penjor Construction Ltd,
on 10 October 2023, and as of the reporting period, the work progress, as reported in the
monthly meeting, stands at 15.84%. There is a workforce of 40 Indian laborers currently
employed at the construction site. One female worker has been recruited by the contractor as a
storekeeper and one female supervisor has been also recruited by the PIU.

60. The site photographs of Dradulthang, and Samdrup Jongkhar are presented in
photograph 3.

Photograph 3: Site Photographs of Dradulthang, Samdrup Jongkhar

==
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Source: Site visited on 15 February 2024

F. Samdrup Jongkhar (Toed)

61. The project is confirmed to have no IR impact, as the identified site is government-owned,
and the LUC has been provided in Appendix 16, demonstrating compliance with ownership and
regulatory requirements. During the site visit on 8 November 2023, it was observed that from
the middle of the proposed site, there was an access road leading toward the archery ground.
The PIU project Engineer assured through a letter that the existing access road will be re-
aligned from the outside project site. The assurance letter sent to Thromde and the response
received are attached in Appendix 20 along with the minutes of the meeting conducted on 16
February 2024. During the site visit, there were some bamboo plants which has economic value but
it was confirmed from the previous regional manager that the plant was naturally grown with no
claimant. The team also observed electrical posts and the clearance had been obtained from BPC
and has been attached in Appendix 37 for reference.

62. During the site visit on 15 February 2024, the team recognized several noteworthy
practices such as consistently wearing essential safety gear, establishing separate toilets,
providing rest areas, and having separate waste bins for both dry and wet wastes at the site
which is considered a good practice. The issue was discussed, and observations were made in
the agreed action plan. A copy of the agreed action plan is attached in Appendix 36.

63. The contract for the construction work has been awarded to M/s Penjor Construction Ltd,
on 26 December 2023, and as of the reporting period, the work progress, as reported in the
monthly meeting, stands at 3.10%. Thereis a workforce of 44 Indian laborers currently employed
at the construction site. Two female staff have been recruited by the contractor as storekeeper
and Environmental Health and Safety staff and two females have been recruited by the PIU as
project engineer and supervisor.

64. Site Photographs of Toed, Samdrup Jongkhar is presented in Photograph 4. No impacts
on indigenous peoples are anticipated under the subproject, ensuring that the project aligns with
relevant safeguards and regulations.

Photograph 4: Site Photographs Sa
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Source: Site visited at Samdrup Jongkhar Toed in February 2024

Iv. COMPENSATION AND REHABILITATION

65. The NHDCL team both from Thimphu and Phuentsholing has actively facilitated the
disbursement process, which includes assisting affected individuals who do not possess bank
accounts in opening new accounts. This demonstrates the commitment to ensuring that affected
individuals receive the compensation and assistance they are entitled to in a timely and efficient
manner.

66. The resettlement budget for the Phuentsholing sites, including (i) Phuentsholing Core (ii)
Amochu, and (iii) Sonamgang subprojects, includes provisions for resettlement assistance as
outlined in the entitlement matrix and a contingency provision set at 10% of the total cost. For
the WHH at the Amochu site, steps have been taken to ensure the smooth disbursement of
compensation and assistance. The costs associated with these efforts have been carefully
estimated and confirmed during the comprehensive project preparation and planning stages. This
meticulous planning and cost estimation is essential to ensure that WHH and other affected
individuals receive their entitlements transparently and efficiently, aligning with the project's
commitment to social safeguards and responsible implementation.

67. The cumulative resettlement cost for all subprojects covered amounts to Nu. 584,126.61.
Payments have been released through account payee bank cheques issued in the names of the
affected households, specifically at the Amochu site. For further details, including the
Resettlement Budget, disbursement procedures, payment receipts, and calculated estimates for
affected structures at the Amochu and Phuentsholing core subproject sites, (please refer to
Appendices 11, 12, 13, 14, and 15). These appendices provide a comprehensive overview of
the financial aspects of the resettlement process and the associated documentation, ensuring
transparency and accountability in the disbursement of funds to affected individuals.

68. At the Amochu housing site, a single temporary residence cum commercial structure
experienced an impact, leading to the need for relocation and resulting in structural and income
losses for one vulnerable WHH. The affected WHH has received compensation amounting to
Nu. 326,173.25. This compensationcovers a range of vulnerabilities and losses, including:

a. The impact on property: one vulnerable non-titleholder WHH located at
Amochu is set to lose a temporary structure that serves as a residence-cum-
shop. The estimated cost for the loss of structures is Nu. 35,173.25. The
estimate calculated by the engineer, NHDCL, and Phuentsholing for the affected
structure at Amochu based on the current market rate is appended in Appendix
17.

b. Shifting Assistance: Shifting assistance has been provided due to the loss of
the commercial structure. This assistance covers the expenses associated with
the relocation of the household's belongings. The regional office at Phuentsholing
had paid Nu. 10,000.00 as shifting allowance.

C. Livelihood Restoration Assistance: Livelihood restoration assistance has been
extended to support one affected individual and one employee amounting to Nu.
240,000.00. This support aims to help these individuals restore or establish
alternative income sources.

d. Rental Assistance: Rental assistance has been provided to affected individuals
of Nu. 21,000.00 whomust relocate and will not be provided with housing. This is
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to help them secure alternative housing arrangements.

e. Vulnerability Assistance: Vulnerability assistance has been provided to
address additional vulnerabilities that the affected household may face as a
result of the project.

f. Employee Compensation: An employee who is also a member and WHH of the
affected household has received compensation totaling Nu. 38,700.00. This
compensation reflects the impact on the employee's income and livelihood due to
the project. Compensation and livelihood restoration for the affected person at
Amochu, Phuentsholing was completed in November 2022 (Appendix 1 and 2).

g. Successful Conclusion of Compensation Procedures: The compensation
procedures for the two affected WHH at Amochu in Phuentsholing have been
successfully concluded. The compensation process for these households, which
includes compensation for various types of losses, has been completed.

69. At the Phuentsholing core housing site, two households were affected due to the project
consisting of nine individuals. This information is based on site visits and household interviews
conducted during the project assessment.

a. Shifting assistance: An amount of Nu. 10,000 for Drungpa has been proposed
which requires relocation. This assistance is based on charges per trip quoted by
local trucks for multiple trips within Phuentsholing town.

b. Contingency Amount: A contingency provision of 10% has been included in the
budget to address any unforeseen impacts that may arise during the execution of
civil work at the detailed design stage.

C. The impact on property: One household will lose privately constructed
structures, namely a concrete cemented platform and a temporary garage. The
total estimated cost for the lost structures is Nu. 16,150.90. The estimates
calculated by the Engineer, NHDCL for the cemented platform and temporary
structure affected at the Phuentsholing core are in Appendix 18. The affected
individual is an absentee property owner, and a specific approach has been
proposed such as opening an escrow account.

d. Establishment of an Escrow Account: The PMU of the NHDCL has been
suggested for the establishment of an escrow account. The total amount in this
account is Nu. 16,150.90, and it is intended to hold the compensation amount for
the cemented platform and temporary garage. This approach is likely taken to
ensure thatthe compensation is securely held until it can be disbursed to the
absentee property owner. These measures reflect the careful and transparent
management of compensation for affected individuals to ensure that they receive
their entittlements accurately and fairly.

70. At the Sonamgang sub-project site one affected caretaker who is currently employed
on the muster roll is scheduled for relocation to Pasakha. To facilitate this transition, the
following arrangements have been suggested. A one-time transportation cost of Nu. 10,000 has
been proposed to support the caretaker's relocation to Pasakha. This cost is intended to cover
the expenses associated with the move. The caretaker's employment status will remain
unaffected during this transitional phase. There will be no wage deductions, and the caretaker's
position andbenefits will be maintained. The NHDCL has affirmed its commitment to maintaining
the caretaker's wages and benefits during this transitional phase, as detailed in Appendix 19.
This approach demonstrates the project's dedication to ensuring that affected individuals
experience a smooth transition without any adverse impacts on their employment or livelihoods
during the relocation process.
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71. These budget allocations are formulated to address the various impacts and needs of
affected individuals and households within the project area, ensuring their welfare and smooth
transition during the project implementation.

72. For the rest of the subproject sites at Trashiyangtse, Nganglam, and Samdrup Jongkhar
(Dradulthang and Toed), no resettlement impacts have been observed. For the Thimphu 7
subproject sites, the Sub Project Report (SPR) is yet to be prepared in the fourth quarter of
2024. Upon preparation of the SPR, site visits shall be undertaken, and involuntary resettlement
impacts will be assessed.

73. The status of compensation is summarized below:

Table 6: Summary of Involuntary Resettlement Impact and its Compensation Status

Sl. Subproject Land Acquisition and Resettlement No. of Affected | Compensation paid
No. Impacts Details HHs
1 Trashiyangtse Government land None Not applicable
2. Dradulthang Government land None Not applicable
3. Toed Government land None Not applicable
4. Nganglam Government land None Not applicable
5. Phuentsholing
5.1 Sonamgang Government land, permanent Yes (1 no.) Impact assessed in
relocation,permanent loss of the RP shall be
government structure avoided through non-
deduction of daily
wages, mitigated
through replacement
housing, and
compensated for any
unavoidable impacts
such as shifting
costs, in line with the
agreed RF/EM.
5.2 Phuentsholing Government land, permanent Yes (9 nos.) Compensation not yet
Core relocation, permanent loss of paid
government structure
5.3 Amochu Government land, permanent Yes (2 nos.) Compensation paid.
relocation,permanent loss of structure
occupying on
government land
6. Thimphu (7 Government land to be identified DDR or Resettlement
sites) Plan document

shall be prepared

Source: NHDCL 2024
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V. INDIGENOUS PEOPLES

74. Following the ADB’s SPS of 2009, the safeguards for indigenous peoples are triggered
when a project either directly or indirectly affects elements such as the dignity, human rights,
livelihood systems, or cultural aspects of indigenous peoples. This is also relevant when a project
impacts the territories, natural resources, or cultural resources that indigenous peoples own,
utilize, inhabit, or claim as their ancestral domain. The field visits and consultations conducted in
2022 have affirmed that no indigenous people are residing at the proposed housing sites or
close to the proposed project areas. There are no foreseen impacts on indigenous peoples
under the subproject sites. None of the potentially affected individuals identified during the field
visits and socio-economic surveys are members of indigenous peoples' groups. No anticipated
impacts on indigenous peoples under the scope of the subproject sites.

VL PUBLIC PARTICIPATION AND CONSULTATION

75. Throughout the project preparation phase and the site visit conducted in 2022, active
efforts were made to engage stakeholders, including beneficiaries, affected individuals, and
institutional stakeholders, through a series of consultation meetings. These consultations served
as a platform to share the project's goals and objectives. Stakeholders were provided with in-
depth insights into the technical intricacies of the project, the implementation cycle, projected
benefits, and potential adverse impacts.

76. To maintain a continuous and transparent channel of communication, a program of
ongoing consultation and disclosure has been planned. To facilitate clear understanding among
the affected persons and key stakeholders, a summarized version of the Resettlement Plan,
oncefinalized, will be translated into the local language and shared by the NHDCL. The goal is
to ensure that all stakeholders are well-informed about the project's scope, its implications, and
thecorresponding mitigation measures.

77. The particulars of stakeholder consultation initiatives and disclosure meetings with those
directly impacted by the project will be meticulously documented in the subsequent SSMR. Table
7 offers an overview of the consultations carried out before the covered period. This approach
underscores the commitment to inclusive communication and stakeholder engagement
throughout the project lifecycle. It is planned to conduct further consultations to all the project
sites,and it will be a continuous process.

Table 7: Summary of Consultations Conducted within the reporting period

Total Consultations
Location/Sub- | Conducted (as reported Attendees Total Male Female
projectSite in SSMR September Attendees
2023 - February
2024)
Nganglam 1 local people and 23 12 11
shopkeepers

Trashiyangtse 1 NHDCL tenants 25 15 10
Samdrup 1 NHDCL tenants, local 23 8 15
Jongkhar(Toed people, and shopkeepers
Dradulthang)
Total 3 71 35 36 (50.70%)

Source: PMU from GRAHSP and PIAC consultants
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78. Trashiyangtse: During a site visit on 13 September 2023, the team conducted
consultations on community awareness and sensitization programs with various stakeholders of
tenants from NHDCL (25 participants consisting of 15 male and 10 female) at Dzongkhag
Tshogdu Hall (DYT) and two schools mainly Baylling Central School (approximately for 200
student participants) and Trashiyangtse Primary School (approximately 120 student
participants) at their respective school. The list of participants with the photograph is provided in
Appendix 6. It was noted that the community is concerned about the sustainability of the
current housing in the town and the decrease of tenants for the house owners. The team
clarified that the ongoing housing project was approved by the Dzongkhag Administration and
was proposed after conducting a thorough survey by the Dzongkhag which revealed that the
majority of the residents would prefer new and affordable housing if given the option.

79. The consultation details conducted in February 2024 as follows:

a. Nganglam: During a site visit on 20 February 2024, initially the team had
planned to conduct the community awareness program in Dungkhag Hall by
inviting respective stakeholders and residents from the community. However,
with the ongoing Tshechu (Annual Festival) in the Dungkhag starting from 18-20
February 2024, all the officials and general public were engaged in the event and
therefore, the team decided to conduct the one-to-one consultations on
community awareness and sensitization. Altogether 23 people were consulted of
which 12 were male and 11 were female. During the one-to-one awareness,
individuals were informed of the ongoing GRAHSP subproject housing
construction, the potential social and environmental impact, and prospective
beneficiaries of the low-income, Grievance Redressal Mechanism. The team
informed that the GRAHSP provided women-headed households with
employment opportunities and housing preferences. It was noted that the
community is positive about the upcoming housing project given the current
housing shortage and high rent in the town areas. The staff at Dungsam Cement
Corporation Limited (DCCL) in Nganglam have highlighted the housing shortage
in their colony, citing dilapidated structures and the risk of landslides. They have
expressed their interest in occupying GRAHSP housing if given the opportunity.
They believe that constructing housing facilities could greatly improve the living
conditions of their employees. Through this housing project, they aim to prioritize
their workforce's well-being and safety while promoting a more stable and
productive work environment. The list of participants during the one-on-one
consultation is provided in Annexure 4.

b. Samdrup Jongkhar (Dradulthang and Toed): After a discussion with Dasho
Thrompon as detailed in Appendix 35, it was decided that the community
awareness program will be conducted in the afternoon on 16 February 2024 in
Thromde Conference Hall. However, community awareness could not be
conducted as there were no positive responses from the participants despite
the numerous calls made to the respective focal and individuals by the project
engineer. Therefore, decided to conduct one-to-one community awareness.
Altogether, 23 people were consulted of which 8 were male and 15 were female.
During the one-to-one awareness, individuals were informed of the ongoing
GRAHSP subproject housing construction, the potential social and environmental
impact, and prospective beneficiaries of the low-income, non-civil servant,
Grievance Redressal Mechanism, and women-headed Households. It was noted
that the community is positive about the upcoming housing project given the
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current housing crunch and high rent in the town areas. The list of participants is
provided in Appendix 5.

80. The team from PIAC and PMU conducted safeguards training for PIU and the Contractor
of the Toed CW-03 sub-project on 17 February 2024 at the PIU Office.

81. The Community Consultation Plan has been meticulously developed by the team from
PIAC and PMU to align with the specific requirements of the subprojects.

VII. GRIEVANCE REDRESS MECHANISM

82. The project adopts a three-tier Grievance Redress Mechanism (GRM) in implementing
the project. The GRM receives, evaluates, and facilitates the resolution of social, environmental,
or any other project-related grievances. The GRM aims to provide a time-bound and transparent
mechanism to voice and resolve social and environmental concerns linked to the project. The
GRM described below has been developed in consultation with stakeholders. The public
awareness campaign will be conducted to ensure that awareness of the project and its
grievance redress procedures is generated and shared with affected persons and other
stakeholders. The campaign will ensure that the poor, vulnerable, and others are made aware of
the need for and process in availing the GRM. The established GRM is attached in Appendix
21. The notice provided by NHDCL, Thimphu to the private building owners is attached in
Appendix 22, 23, 24, 25, and 26. A letter from the Project Director, PMU addressing GRM,
communication link, Grievance registration format, and template for GRM record keeping is
appended in Appendix 28, 29, 30, and 31.

83. Grievance Note: According to the PIU Site Engineer, and the Contractor's team from
the Trashiyangtse subproject, they have diligently maintained the GRM register. In this register,
two complaints have been documented as of the reporting period, one complaint from the
neighboring NHDCL housing colony regarding noise pollution and another from a private
individual complaining about the interruption of the water supply.

84. The PIU and Contractor's team of sub-project at Samdrup Jongkhar and Nganglam,
have maintained the GRM register, however, there have been no complaints received to date.
The nature of the grievance is self-explanatory, and the details are outlined below in
photograph 5 as recorded and maintained in the register by the PIU office.
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Photograph 5: Maintenance of Grievance Register
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85.  According to the grievance report, dated 21 July 2023, the complaints primarily revolved around
two issues. Firstly, tenants expressed dissatisfaction due to incidents that occurred on the mentioned
date, and secondly, they raised concerns about the excessive noise generated by the rock breaker,
which affected their ability to sleep. It is noteworthy that the contractor's team responded effectively to
address these grievances. The second complaint received was on 15 October 2023, a private individual,
made a grievance through telephone call stating that the water supply had been interrupted due to
excavation work of Block No. 2, as the High-Density Polyethylene (HDPE) water pipe got damaged that
runs through Block No 2.

86. Detailed information regarding the complaints can be referred in the register maintained by the
PIU. The details of the complaint resolved under CWO01 are presented in Table 8.
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Table 8: Details of Complaints Resolved

S. GRM Date of Name and Description Nature of Decisions The response Whether
No. | Level | receipt of | contact details | of complaint complaint taken was given to closed/
(Field/ | grievance of the the resolved
PIU/ complainant complainant
PMU) and the date
1 Field 15/10/2023 | Yeshi Dorji No drinking A private individual, | The team halt | The water | Issue
(Tshaling) water Supply | Yeshi Dorjimade a | the work at supply pipe was | resolved and
Complaint grievance through block no.2 immediately closed.

made through

phone to Mani
Kumar, Project
Engineer

telephone call
stating a recent
incident that
occurred

during excavation
work of Block no. 2.
This incident was
the bursting of an
HDPE water supply
pipe that runs
adjacent to Block
no. 2

after noticing
the bursting of
the HDPE
pipe to
prevent
further
damage.

restored with a
new one and re-
installed to its
original location.
The issue was
addressed
promptly
the
water
resumed

and
normal

supply
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VIIl. INSTITUTIONAL ARRANGEMENT
A. Implementation Arrangements

87. The MOF serves as the Executing Agency for the project, whilethe NHDCL takes on the
role of the implementing agency responsible for overseeing the deliveryof all project outputs. In
addition to MOF and NHDCL, both entities collaborate closely with relevant government
agencies and non-government organizations (NGOs) to facilitate the development and
operation of childcare centers, as well as to provide comprehensive services through these
facilities and design and operationalize the project effectively. To ensure effective coordination
among key stakeholders and to provide guidance and direction to the PMU and Project
Implementation Units (PIUs), a central Project Steering Committee (PSC) and Grievance
Redressal Committee (GRC) has been established as an integral part of the project's
organizational structure. The PSC plays a pivotal role in overseeing and guiding the project's
progress, making strategic decisions, and ensuring that the project objectives are met in a timely
and efficient manner. The national and international consultants has been recruited to provide
their expert insights and assistance to ensure the project's smooth execution and coordinated
effort.

88. The project's organizational structure involves MOF as the executing agency, NHDCL as
the implementing agency, collaboration with various government agencies for childcare center
development and services, and the establishment of a central PSC to oversee and guide the
project's overall direction and execution. This setup aims to enhance coordination and
cooperation among all stakeholders involved in the project's successful implementation. The
NHDCL assumes the primary responsibility for executing the project's outputs and monitoring the
progress of each subproject's implementation. To streamline and facilitate this process, a
dedicated PMU is located at the NHDCL headquarters in Thimphu.

89. In addition to the central PMU, decentralized PIUs have been established at each of the
designated subproject locations. These decentralized units play a critical role in providing on-site
assistance and support, ensuring that the project is effectively implemented at the local level. The
PlUs serve as key operational hubs for overseeing and managing the various aspects of
subproject execution, addressing local challenges, and liaising with stakeholders in their
respective areas. This organizational structure, with a central PMU and decentralized PlUs, is
designed to enhance the efficiency and effectiveness of project implementation by combining
centralized coordination and oversight with localized expertise and support. It enables the NHDCL
to manage and monitor the project comprehensively while addressing the unique needs and
conditions of each subproject location.

90. A PSC has been established under the project's framework. The primary purpose of the
PSC is to facilitate and maintain robust coordination among all relevant stakeholders. It plays a
crucial role in guiding the PMU and PlIUs. The PSC is designed to achieve several key
objectives:

o The committee is set to convene at least semi-annually, with the possibility of
more frequent meetings if the need arises.

o The PSC will offer guidance and ensure adherence to both government and
ADB policies throughout the project.

o Should any inter-agency implementation issues arise, the PSC will play a role in

theirresolution.
o The committee will review pertinent reports and audit statements from the PMU
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andPIUs, as and when required.
o The PSC will also play a pivotal role in ensuring that all the conditions specified
in the Grant Agreement with ADB are met.

91. The establishment of the PSC and its intended functions reflect a commitment to
effective oversight, collaboration, and adherence to project goals and stipulations. Through its
efforts, the project's implementation will be guided by a comprehensive and coordinated
approach, ensuringalignment with both government policies and ADB's requirements. NHDCL
being the implementing agency for the project, is responsible for the management, coordination,
and execution of all activities funded under the loan. A PMU at NHDCL has been created,
responsible for implementing the affordable housing project. The PMU is headed by a Project
Directo and supported by PMU social and Env. Focal at PMU, PIUs, PIAC, and at the dzongkhag
or sub-dzongkhag level.

92. The PMU and PIUs are receiving support from a PIAC to assist in project management
and implementation. Table 9 provides the current staffing status, while Table 10 presents the
compliance with loan covenants related to social safeguards. Training on social ADB
safeguards policy and participles were provided to PIU, contractor, and PMU staff at NHDCL
Conference Hall on 20-23 November 2023 for the sub-project of Dradulthang and Nganglam.
On 17 February 2024 provided the training to the PIU and Contractor of Toed sub-project as
presented in photograph 6.

Table 9: Staffing Update/Status for GRAHSP (Social Safeguards)

Positions Staffing Update/Status
Project Director (1) The full-time Project Director has taken charge
Gender Officer (1) The gender Officer focal person is assigned
Social Safeguards Officer (1) Safeguard Focal is assigned
PIAC
Gender Specialist (1) Social Safeguard Specialist looks after both Social
and Gender aspects and CAPP
Social Safeguards Specialist (1) Social Safeguard Specialist assigned
PIU
Project Engineer (one per PIU) One Project engineer is assigned to each PIUs
Site Supervisor (one per PIU) One Site Supervisor is assigned to each sub-project
Contractor/s
EHS Supervisors and Social Safeguards Supervisor| One EHS has been assigned by the contractor at
per Contractor each subproject

93. Social and Environmental Safeguards Training: A training on Social and
Environmental safeguards was conducted on 28 February 2023 at the NHDCL conference hall
for the PIU and PMU staff (mainly engineers). The one-day training program was conducted
mainly 1%t half covered Environmental aspects by PIAC-GRAHSP by Env. Consultant and 2" half
were covered for Social Safeguards aspects by Social, Gender, and Community Engagement
Specialists (SGCES) following SPS 2009 Policies and Principles. The opening ceremony of the
training program was chaired by the CEO of NHDCL followed by the PD, of NHDCL. All PIAC
national and WAPCOS specialists also attended the training program. The brief presentation of
the training itinerary for the day was highlighted by the SGCES from the PIAC-GRAHSP. There
was a total of 28 participants consisting of 17 males and 11 females. Handouts on both
Environmental and Social safeguards were provided to the participants. The overall rating of the
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training satisfaction after the evaluation was 95% successful according to the participant's
feedback based on the evaluation form and 5% dissatisfaction due to computer glitches issues.
The training program ended at 5:00 p.m. with a closing ceremony by the Project Director with
closing photographs. The social and environment Safeguards training itinerary is attached in
Appendix 27.

94, The contractor team, as well as the PMU, PIU, and PIAC site engineer, have undergone
training on social and environmental policies following the ADB’s, SPS 2009. The training put a
significant emphasis on GRM principles. All policies related to social safeguards were
thoroughly covered and discussed during the training sessions. The objective of the training was
to ensure that all participants were well-informed about ADB SPS policies and understood
the importance of compliance with them. It was expected that the training would contribute to
the effective integration of social and environmental considerations into the project's activities
and operations.

95. On 17 February 2024, at Toed subproject PIU site office hall the participants from PIU
and the Contractor’s site engineers, site supervisors, EHS Officer, etc. who was involved in the
implementation conducted training cum workshop by PIAC domain experts SGCES,
Environment Specialist, PMU Social, and Environment Safeguards Officers. The training was on
the social and environmental safeguards such as Safeguard Policy Statement 2009 of ADB,
Grievance redressed mechanism, Community Awareness Participation Plan, Gender Equality
and Social Inclusion, and environmental safeguard requirements in the project. There was total
of nine participants consisting of 6 male and 3 female employees from PIU and contractor. The
list of participants is attached in Appendix 42 and photograph 6.
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Photograph 6: Training session at PIU office, Toed on 17 February 2024

IX. COMPLIANCE STATUS OF SOCIAL SAFEGUARDS-RELATED LOAN COVENANTS
96. Table 10 below summarizes the compliance status of the project activities with the loan
covenants, in accordance with ADB SPS (2009) on SR 2 and approved final Resettlement
Plans.

Table 10: Compliance with Loan Covenants Social Safeguards

Loan Covenants (Social Safeguards) Status
The Borrower shall not any Works contract Resettlement plan will be updated once the
involving involuntary resettlement impacts until the design phase is finalized. To be complied.

Borrower has prepared and submitted to ADB the
final Resettlement Plan for such Works contract
based on the Project’s detailed design, and
obtained ADB'’s clearance of such Resettlement

Plan
Notwithstanding paragraph 5 above, the Borrower Resettlement plan will be updated once the
may award a Works contract involving involuntary design phase is finalized. To be complied.

resettlement impacts prior to the final Resettlement
Plan having been submitted to and cleared by ADB
if the contract:
0] Is a design and build or turnkey type
under which the design must be
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Loan Covenants (Social Safeguards)

Status

completed for the Works contract before
the Resettlement Plan is finalized; and
expressly provides that the installation
and construction phase (and
commencement thereof) is conditional
upon: (i) a final Resettlement Plan for
the Works contract based on the Works
contracts detailed design having been
submitted to, and cleared by ADB; and
(i) the Borrower having notified ADB
and the contractor in writing that due
consultation has been carried out, all
required physical and/or economic
displacement has been completed,
compensation and other entitlements
have been provided to affected people
in accordance with the Resettlement
Plan.

(ii)

Land Acquisition and Involuntary Resettlement

The Borrower shall ensure, or shall cause NHDCL
to ensure, that all land and all rights-of-way
required for each subproject and project facilities
are made available to the Works contractor
following the schedule agreed under the related
Works contract and all land acquisition and
resettlement activities are implemented in
compliance with (a) applicable laws and regulations
of the Borrowers relating to land acquisition and
involuntary resettlement; (b) the Involuntary
Resettlement Safeguards; (c) the RF; and (d) all
measures and requirements outlined in the
respective RESETTLEMENT PLAN, and any
corrective or preventative actions outlined in a
SSMR.

Being complied

Without limiting the application of the involuntary
reseftlement safeguards, the Resettlement
Framework or the Resettlement Plan, the
Borrower shall ensure, or shall cause NHDCL to
ensure, that no physical or economic displacement
takes place in connection with the subproject until;

(@) Compensation and other entitlements
have been provided to the affected people
following the Resettlement Plan; and

(b) A comprehensive income and livelihood
restoration program has been established following
the Resettlement Plan.

Being complied.

° Compensation will be paid to all affected
persons as per the approved Resettlement Plan
before the commencement of construction work.
° Compensation to the WHHs at Amochu has
been paid by the NHDCL on 21 November 2022.

Indigenous Peoples
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Loan Covenants (Social Safeguards)

Status

The Borrower shall ensure or shall cause NHDCL
to ensure, that the Project does not have any
environmental, indigenous peoples impacts, or
involuntary resettlement impacts within the
meaningof ADB’s SPS (2009). If the Project does
have anysuch impact, the Borrower shall take all
steps required to ensure that the Project complies
with the applicable laws and regulations of the
Borrower andwith the SPS.

Not applicable

Safeguards — Related Provisions in Bidding Documents and Works Contracts

The Borrowers shall ensure, or shall cause NHDCL
to ensure, that all bidding documents and contracts
for Works contain the provisions that require
contractors to:

Being complied

(@) Comply with the measures and
requirements relevant to the contractor outlined in
the respective IEEs, EMPs, and Resettlement
Plans (to the extent they concern impacts on
affected people during construction), and any
corrective or preventative actions set out in an
SSMR;

(b) Make available a budget for all such
environmental and social measures;
(c) Provide the Borrower with written notice of

any unanticipated environmental, resettlement, or
indigenous peoples risks or impacts that arise
during construction, implementation, or operation of
the Project that was not considered in the
respective IEEs, EMPs, and Resettlement Plans;
and

(d) Adequately record the condition of roads,
agricultural land, and other infrastructure before
starting to transport materials and construction,
and fully reinstate pathways, other local
infrastructure, and agricultural land to at least their
pre-project condition upon the completion of
construction.

Being Complied

Semi-annual Safeguards Monitoring and Reporting
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Loan Covenants (Social Safeguards)

Status

The Borrower shall or shall cause NHDCL to, do the
following

(@) Submit SSMR to ADB and disclose
relevant information from such reports to affected
persons promptly upon submission;

(b) If any unanticipated environmental and/or
social risks and impacts arise during construction,
implementation, or operation of the Project that
wasnot considered in the respective IEEs, EMPs,
and Resettlement Plans, promptly inform ADB of
the occurrence of such risks or impacts; with a
detailed description of the event and proposed
corrective action plan; and

() Report any actual or potential breach of
compliance with the measures and requirements
outlined in the respective EMPs and Resettlement
Plans promptly after becoming aware of the
breach.

Being complied

Prohibited List of Investments

The Borrower shall ensure, or cause NHDCL to
ensure, that no proceeds of the loan are used to
finance any activity included in the list of prohibited

Being Complied

investment activities of the SPS.

X. MONITORING RESULTS - FINDINGS

97. Here are the key monitoring updates and actions related to various project components:

a.

Community Awareness Participation Plan (CAPP) Strategy: The draft CAPP
strategy was prepared and submitted on 6 March 2024 to ADB. The CAPP
strategy outlines the plan for engaging with and raising awareness among the
local community about the project and its implications.

Due Diligence Report (DDR) for Trashiyangtse: The DDR has undergone
updates due to changes in the site layout plan. The revised DDR for
Trashiyangtse has beensubmitted to PMU, which is crucial for documenting any
impacts on land and property and the corresponding measures taken for
resettlement and compensation.

Compensation: Concerning compensation, compensation was provided to the
affected WHH households at Amochu. The payment to an absentee owner in
Phuentsholing Core cannot be made. Hence, an escrow account will be
established in the name of the absentee owner. Presently, the NHDCL in
Phuentsholing is actively engaged in the process of locating the absentee
property owner.

No women were employed at the project site at Trashiyangtse: According to
PlUat Trashiyangtse, no women labor or staff have been employed either at the
construction site or at the contractor/PIU office. This statement suggests that
compliance with the requirement to employ female workers, as intended by
officials at the Trashiyangtse project site, has not been met. This issue highlights
the need for further attention andaction to ensure that the project's gender-social
inclusion objectives are not realized, including the engagement of female
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individuals in project-related employment opportunities. These updates and
actions reflect the project's commitment to not addressing social and gender
considerations.

e. For other sub-projects such as Dradulthang, Toed, and Nganglam the women
workers have been recruited.

XI. FOLLOW-UP ACTIONS, RECOMMENDATIONS, AND DISCLOSURE

98. Site-specific SPR will be developed for the seven Thimphu subproject sites in the fourth
quarter of 2024.

99. The social safeguards documentation for Thimphu 7 subproject sites will be developed
based on site inventory and impact assessments. The DDR or Resettlement Planning document
will be prepared by 29 August 2024 as per the PMU work plan for the Thimphu subproject,
following the completion of the design processes.

100. The social focal officer from the PMU at NHDCL will conduct regular reviews during the
implementation stage and provide progress reports on all aspects of resettlement activities.

101.  An affected individual facing the loss of the cement platform was not available during the
initial survey. Therefore, this person will be interviewed during a site visit at Phuentsholing Core.
If the affected person is still unavailable, then an escrow account will be established to hold the
compensation amount until it can be disbursed to the affected person.

102. The existing road toward the archery ground has been approved by Thromde to be
diverted from outside the project boundary and the Thromde provide permission to block the
existing road which was attached in Appendix 20.

103. The progress of various aspects, including project implementation status, updates to the
Resettlement Plan, compensation disbursement to affected persons, stakeholder consultations,
and GRM, will be comprehensively documented and shall be presented in the next SSMR.

104. The Resettlement Planning document for Sonamgang is scheduled to be prepared
within the next few months. This will occur after the completion of the design process and the
relocation of the Department of Surface Transport (DoST) office.
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Appendix 1: List of Affected Persons and Entitlements Resettlement budget and
financing plan for Amochu sub-project under GRAHSP-ADB project no. 54355-001

The resettlement budget allocated for the GRAHSP Phuentsholing site within the Amochu
subproject comprises both resettlement assistance and a contingency provision equating to
10% of the total cost. The disbursement process was made by the NHDCL team from Thimphu
and Phuentsholing, which includes tasks such as initiating bank account setups for affected
individuals, particularly those who lack existing bank accounts.

The total resettlement cost amounts to Nu. 364,873.25, encompassing components such as
compensation for impacted WHH and a female employee. Disbursements were executed
through account payee bank cheques issued to affected individuals, with the process witnessed
by a third party, an NGO.

The property impact assessment indicates the loss of a temporary residence-cum-shop,
compensated at Nu. 35,173.25. In addition, shifting assistance amounting to Nu. 10,000 and
livelihood restoration totaling to Nu. 240,000 for a duration of one year were provided to the
affected WHH, while Nu. 38,700.00 was allocated to assist one female employee. Furthermore,
rental assistance of Nu. 21,000 for a three-month period and vulnerability assistance of Nu.
20,000 were also extended as part of the support measures.

Resettlement Budget

S. Item Unit/ Unit Rate Amount
No Number of (Nu.)
Affected
Persons
(APs)

A. Resettlement Costs:
One affected WHH at Amochu has been paid as her total resettlement assistance amounting to Nu.
326,173.25, for which a separate account payee bank cheque was required to be prepared and disbursed
the amount to her.
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Phoograph of the affected erson
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Compensation for acquired| 1 residence- Based on engineering estimates 35,173.25
structure — residence cum| cum shop using the latestBSR

shop built by WHH (NTH)(copy

attached)

Shifting assistance has been | - Nu. 10,000 budgeted towards 10,000.00
considered for the affected shifting allowance has been paid

households who have been Phuentbs%cflri]ﬁg. NHDCL,

relocated

Livelihood restoration | 1 WHH (NTH) Nu. 20,000 per month x 240,000.00
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Assistance was considered
for the affected person for 12

12 months

months
4 Rental assistance to an| 1 WHH (NTH) | Nu. 7,000 which is the 21,000.00
affected person who has been average rental for 3
relocated and will not be months (according to a
provided with Housing socio-economic survey)
5 Vulnerability assistance 1 WHH (NTH) | one-time vulnerability 20,000.00
assistance
326,173.25

B. Livelihood assistance
One affected employee under Ms. Ganga Maya Ghalleyni at Amochu has been paid her daily wage of Nu.
215/day for 180 days, for which a separate account payee bank cheque amounting to Nu. 38,700.00
was prepared and disbursed the amount to her.
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cH e

1

Livelihood

restoration

1 employee

assistance was considered for | whose

6 months for one employee

nameis Ms.
Kali Maya
Ghalleyni,
an account
payee bank
cheque has
been
prepared
and
disbursed

Nu. 215/day for 180
days (6 months)

38,700.00

Total amount

38,700.00
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List of Affected Persons at Phuentsholing Core

S. Item Unit/Number of | Unit Rate Amount
N affected (Nu) (Nu)
o persons (Aps)
1 | Compensation for acquired 4 Current market rate 16, 150.90
structure:
0] For concrete
cemented platform
(ii) Temporary garage
2 | Shifting allowance to Drungpa 5 One-time shifting | 10,000.00
allowance
List of Affected Persons at Sonamgang
S. Item Unit/ Number of Unit Rate (Nu.) Amount (Nu.)
No affected persons
(APs)
1 | Compensation for 1 One-time shifting | 10,000.00
shifting allowance to a allowance
new location
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Appendix 2: Copies of the affected person’s certification of payment (signed by the
affected persons) to WHHs at Amochu on 21 November 2022

The disbursement of compensation and assistance to the affected non-titleholder household and
the employee at Amochu, Phuentsholing, was carried out on 21 November 2022. The
disbursement process involved various government officials and representatives from relevant
organizations. Here are the key details of the disbursement arrangement:

Date of Disbursement:21 November 2022.

Participants Present: Sub-District Administrator, Thromde Official, RENEW Representative,
Safeguard Focal from NHDCL, Liaison Officer (LO) from NHDCL, Phuentsholing SGCES from
PIAC, GRAHSP.

Briefing: The Safeguard Focal from NHDCL provided an overall briefing on the estimates for
the Resettlement Budget and Financing Plan to the members present.

Documentation: Photographs and evidence confirming compensation payments to affected
non-titleholder household and the employee receiving compensation were documented. This
disbursement process was conducted following the resettlement budget and financing plan,
ensuring that the affected individuals received the appropriate compensation and assistance as
stipulated in Resettlement Plan.

NGOs signing the witness form
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Copy of Bhutanese CID of an affected shop owner at Amochu
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Receipt of payment of compensation by the WHH and employee
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Appendix 3: One-on-One Consultation at Phuentsholing

ADB Project Number - 54355-001: Bhutan: Green and Resilient Affordable Housing Sector Project, GRAHSP,

NHDCL
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Appendix 4: One-on-one consultation at Nganglam
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Photograph taken during one-to-one community awareness at Nganglam
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Appendix 5: List of participants during one-to-one consultation at Samdrup Jongkhar
(Dradulthang and Toed)
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Photograph taken during one-to-one community awareness at Dradulthang and Toed at Samdrup
Jongkhar
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Appendix 6: Awareness program at DYT Hall, Baylling Central School, and Trashiyangtse
Primary School at Trashiyangtse
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TCommunity Awareness and Sensitization Program for the Subproject-T, hiy

Green and Resilient Affordable Housing Sector Project (GRAHSP)
National Housing Development Corporation Limited (NHDCL)

Vaenue: Baylling Central School Date: 13 Septamber 2023
Time: $.30 AM

A team consiating of members from the Eavi Y 1t and Social Safeguards unit within the
FProjact Managemont Unit (PMU) of NHDCL along with congultants from the PIAC, GRAMSP.
Drganized A community o Zation progeam for students and teachens at

Bayling Central school and to lurthor dassemmate the Informaton 1o thedr parents and
neahbouwrs. Duting this program, the stodents ware also informed about the ongoing housag
project happening in the code fown ares of Trashiyangise. Thoy wero aiso briefed on the
polential social impact that could arise from the prasonce of a significan cumber of foresgn
(Indizn)} woikers In the area. This sensization program was communicate 1o Basho
Ozongdag for sppraved and approval sought

A otal number of 200 students and 1S teachoers attended tho awarer ‘s tzaton
prograem

Endorsed by

~CaIRs

Baylling Central School
Yrashiyangtse
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Community Awareness and Sensitization Program for the Subproject-Trashiyangise
Green and Resilient Affordable Housing Sector Project (GRAHSP)
Mational Housing Development Corporation Limited {MHDCL)

Venue: Trashiyangtse Primary School Date: 13 September 2023
Time: 10:30-AM

A team consisting of members from the Environmental and Social Safeguards unit within the
Proiect Management Unit {(FML) of NHDCL, along with consultants from the PlAC, GRAHSP,
organized a community awareness and sensitization program for students and teachers af
Trashivangise primary school and to further disseminate the information to their parents and
neighbours. This sensitization program was communicated to Dasho Dzongdag for approval
verbally during discussions and approval sought. During this program, the students were also
informed about the ongoing housing project happening in the core town area of Trashiyangtse.
They were also briefed on the potential social impact that could arise from the presence of
significant number of foreign (Indian) workers in the area. This sensitization program w
communicated to Dasho Dzongdag for approval and approval sought.

A toltal number of 1|20  students and & teachers attended the awareness/sensitization|
program.

Endorsed by

Principal
Trashiyangtse Primary School
Trashiyvangtse

Photograph taken during public communlty awareness at Trashlyangtse

Photograpns of students of Trashiyangise anary Schoot attending the Housing awareness
campaign
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Photographs of students of Baylling Centrai School attending the Housing awareness campaign.
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Appendix 7: Land Registration Certificate issued by NLC to NHDCL for the Housing Plot at
Drungpa Residence, Phuentsholing
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Appendix 8: Registration Certificate issued by NLC to NHDCL for the Housing Plot at

Sonamgang, Phuentsholing
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Appendix 9: Registration Certificate issued by NLC to NHDCL for the Housing Plot atAmochu,

Phuentsholing
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Appendix 10: Land Use Certificate issued by National Land Commission to NHDCL for the

housing plot, Nganglam, Pemagatshel
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Appendix 11: Cadastral Map issued with the Land Registration Certificate, Nganglam,

Pemagatshel

ROYAL GOVERKMENT OF BHUTAN
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Appendix 12: Land Use Certificate issued by National Land Commission to NHDC for the
housing plot, Trashiyangtse
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Appendix 13: Cadastral Map issued with the Land Registration Certificate
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Appendix 14: Land Use Certificate issued by National Land Commission to NHDCL for
the Housing plot, Samdrup Jongkhar (Dradulthang)
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Appendix 15: Cadastral map issued by National Land Commission to NHDCL for the

Housing plot, Samdrup Jongkhar (Dradulthang)
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Appendix 16: Land Use Certificate issued by National Land Commission to NHDCL for the
housing plot, Samdrup Jongkhar (Toed)
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Appendix 17: Estimates calculated by the Engineer, NHDCL, Phuentsholing for the
affected structure at Amochu based oncurrent market rates
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Name of Ownuer Ganga Maya Ghaltoy
Name ofSteueture Affocted: Temparary stevctures Shop & Residence
Logation Amochu/Bungay

Wil of Quantity and Ity Cost- Civil Htems

[STITBSR Code’ T o 1
NO 2021 Ttoms Doseription Na I 1] " Oly Linit Rate Amount  |Remurks
T |MR CG1 shect-b1t I == 12900 feach 30| 1545600 [MR
MK (0 sheat-ki 6 6.00{each 712 427200 [MR
MR "Tarpivlin sheet 34 15" 3 §2 9.4 0880(sqm N
6xgfan | g
3 00 euch 11901 3,470.00 | Thromde rate
JIMTO391  1Bamboos7S i ) 24 1 120010
Ll 24 | 3080fm
1 0.5 06, 501m
) 24 72,00 : ~
7 ) i £4.00[m
: = 268.30]m 175 4.642,75 [0SR
A{MR Timber 1.5 50" s6il- 10 nos 2,501 3
MRt Timtier 4"s4"x611-1 2 nos 8.00[cht
MR Timber 1076115 now 028feft
16.75[en 430) 720250 |Mit
[Vl | 38017308
Ngultrom Thirty Five Thousand One Hundred Seventy Three and ¢h, Two Five only

‘ Kamal Bde Shiva
Surveyor, NHOCT
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Appendix 18: Estimates calculated by the Engineer, NHDCL, Phuentsholing for the affected
cemented platform and temporary structure based on current market rates (Drungpa
residence)

Name of Work: Estimation for Alfected Properties of residences, shops and stores by Affordable Housing Project at various site, Phuntsholing,
Name of Owner; Dasho Ugyen Tsechup

Nume of Structure Affected: Water tank mounting slab and garrage,
Location; Near Drungpa's Residence

Bill of Quantity and Its Cost- Civil Items

SL. [BSR Code
NO 2021 ‘Items[)esmpliun No L B Il Qo [Unit  [Rate | Amount |Remarks
| Mounting slab 1.30)cum
[[MT0043  {Sand 044 cum AT3330 208,27 [BSR
JMT0145. [Cement-158 4ke {1:16fton 6627.8] LOAT.15 [BSR
FIMI012S  (Bricks §75,00|Pieces
O.58[1000% | 9666.67) 5,558 34 [BSR
(MR Gl elbow 15" 3 3{each 109] 327,00 | Thromde rate
SIMR Water mter 1.5" | | |each T808]  7.808,00 |MR
HMR Gl union 15" | 1each 1991 199,00 | Thromde rate
TIMTO809 |G pipe 57 25 2.5im 20671 74175 |BSR ]
8IMR Gate valve [ [ [each 014 20140
Total Nu| 16,150.90

Ngultrum Sixteen Thousand One Hundred Fifty and Chh, Nine only

A
|t

Kamal Bdr. Stiva
Surveyor, NHDCL

JE NHDCL
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Appendix 19: Declaration letter provided by NHDCL (self-explanatory) for Sonamgang

ardina @ e =Ry AN AES'S

~p e gaaT il

National Housing Development Corporation Limited
Thimphu: Bhutan

y e et R

toageey shene’ Fof A

No. NHDCL/ CEO-04/2023/ | #0 January 24, 2023

Subject : GRAHSP Phuentsholing - Sonamgang sub-project site

One muster roll employee (caretaker) of Department of Roads is going o be
relocated from Sonamgang subproject site at Phuentsholing to a different location at
pasakha. The affected person will continue to work with DOR and shall be paid the
same wage/salary as the present time without any temporary disruption not leading
to temporary livelihood loss during the relocation/re-engagement process.

The NHDCL will further ensure no permanent livelihood loss or temporary
discontinuation of service during the transition phase.

(

(Rinchen Wangdi)
Chief Executive Officer




Appendix 20: The letter sent to Thromde and the response received along with the

minutes of the meeting at Samdrup Jongkhar Toed

is ¥ Gudine GaraF fje adaraaaks £5|
Qp National Housing Development Corporation Limited
) Thimphu: Bhutan

NHDCL/GRAMSPISJ/ Toed! 202421 8F

vbiryary FLU L4

Executive Secretary
Thromae Admyrastration
Samdrup Jongkhar

Reforence SJT/PDODQ4/LAPO32022-23/891 dt. Nov. 21, 2022 subect plans 10 ralocata

existing approach road to archery range and relocation of crusher plant neat NHOCL
plot

Subject Realignment of existing approach road to archery range and consent to block the
same to start Toed subproject CW-03 construction works

Dear Sur

The PiU office of Tood subproject CW-03 would like 10 bring 1o your attenhor regarding 11 relotatar
of uxisting approach road in our subproject site The construction works Inat are 1o be astablshad on
the piot has been nincered due 10 the presence of the existing road leading 1o archery range The
convacior has submitted a hindrance tetter 10 PIU (Project implomentation  Unal)
compaensaton agamnst the delay borne by the contracior

claiming for

It this regarg, we would like 1o request fof the pENTISSNN 10 DISCk 1he eXsing aporoach ad Hrough
our Subiproject sde and commence e TONSIUCLON works Furthermorg we would hae 1o reques!
Treomde for the lettér fegarding the notfication 10 the concermed party aboul e 7
crusher plant adgacent 1o the NHDCL Toed subproect site

elocaben Of e

Louking forwarg tw your kind CONSMIETAN0N and GUICK BCLON BHEATING s maiter

Thanong you

Youts Sincerely e
{

AL
A /é'\_“‘ll g \ =
/ y" \ ‘,\

! J -
Tandun Zangmo
Project Enginesr

PIw
GRAMSP-ADE
NHDCL Toed

Wil ol

Pust Box No 145% Tel a (PAUX QUBTS-2. 22

Weads V ,Dp

“;{."'(124»

(\ow‘(“‘
S _}A (01&'&

\;\é e
e‘”‘"

.'\,q\‘k”) S‘ ,_/\c
‘\.,(\»".\ &
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magw{:wamﬁwé]
THROMDE ADMINISTRATION
SAMDRUP JONGKHAR

L. )

'r'tb"“

SITUPDDOALAP-042023-24 [ 1H T4 08/02/2024
e Tandin Zsngmo

Project Engincer Pl
GRAHSP-ADBNHDCL, Toed

Subject: i d connec archery ¢

Dear Madam,

Mromde Admintstration s pleased o pront vou permission 1o block the access road conpecting archery
range at LAP-04

Hope it resolves your issue and grievance

Yours sincerely

\asi

Nima Do
OfMg Executive Secretary
Sanudrup Jongkhar Thromde

Copy

1. Dasho Thrompon, SIT, For kind information please
2. Division heads, SIT, For Kind information please
3. Office copy.

PABX: #9757 251610, 251619, 2516029 Faxy +975 7 251305 Website:www.sithromde. gov,bi
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 gedien§araFeaduanalyss
H :C. Natiooa)Fousing Developaent Corpoation Lited
Bt Thimphu:Bhtan

Record of Discussion
Meoting with Executive Sectotary, Thromde Administration, 2024

Venue @ Execulive Seordtary’s Chamber
Dato @ 16" February 2024 ot 900 AM
List of Officials

M. Dorji Gyeltshen P, Exscutive Secrelary, Thromde Administaton. Samdnug Jongkhac
Mr Tandin Derfl. Project Direclor, P, GRANSP.ADS, NHOCL

Mr.K.D Chavmiing E: fal Safeguard Specialit, PAC

Me Ragsh Pracnan, Soclal, Gendar ang Comenunity Engagenment Speciaksl, PAC
Mes, Divfi Deemea, Social Safaguaro Officer, PR

Ms. Dord Wangmo, Emironmantsl Safeguard Offeer, PMUL.

Mr Kaema Woegehuk, St Urban Placeer, Thiomde Administnton, Semdig Jonghhar
Mr. Krishea Prasad Khatiwars, Sr Asst Enginesr, Thomde Atmnistraton, Ssmdrup
Jongkhat

9. M, Tehewary) Phuntsho, Proect Engineet. FIU. Drsdulinang

10 M. Seema Uroan_ Rantal Assistant, Regional Office, RHOCL

11 Mes: Tandin Zangmo, Projsct Enginser, P, Topd

12. Mr. Crony Doy, Project Manager, Penjor Conatroction Privale Limited

R

Introducton

Thie Project Director introduiood e offcias ftom e PMU, PIAD, FiU Samdrup Jangkhar, NHOCL
Regional offico, and Contraclar Pesjor Coistruction Privale Limiad % e Samdrupiongkhar
Threode Execitive Secretary. The Project Direclor iiroduced and cutined the aims ind
objectives of the Geesn whd Rasiient Arcabls Housing Sechor Project (GRAHSP), which is
furided by ADB and e ongore subilokcts of GRAHSP in Dradultiany and Tosd, Sendrp
Jonghhat 10 B Execulive Secretary

Maeting Discussion
1. Diversion of temporary dctess road fo Aichery tangs
2 Tnslahmsnt of rubbes speed breakeey
8 Litng of scrap dummp on land leased o Penjor Construcion P Lid.

o S gudien GaalFoadyanaly 4y
Y National Housing Development Corparation Limied

Hial i out Ty NALTEOR Tk o (AR (975-2- X0 7/ A00TMY SNTH6L Fi XIEN, Watwite: wiewrhid e

Discussion 01
Diversion of tomporary access road (o Archery rangs
In Bne with the satoguatd rquimments of ADE, 10 provent he grievances ihat may arite due Yo
e Blockage of existing lemporacy eoass road 1o Archiny tarsge trough the Topd subproedt pht,
e Theomde has Evspacted tha ste and asked NHOCL to provide the divonion of the lamporaey
doouss rood 1o archary range alorg the outside boundary of NMDCL Tosd subproject piat

Olscusston 02
Instaliment of rubber speed broskecs

in Ine with the saleguard raquiraments of ADE. for e safety of the peisonnel ind others
commutng ihe allemate nasonal highway between the NHOCL ste olfice and the consirurtion
site, the instaltation of nubbar spesd breakers = proposed. NHDCL has submitied a letter for the
pormission 1o Thiomde 80d procumd 8 rubber speed bresinr for aasdy nencvabie anytime. The
Theomda ngread for nstadation 85 0 famponry measure fr the time teng and wit be ask 10
enton I Tecguin in Rihice

Discussion 03
Lifting and cloaring of scrap from land leased to contractor for matorial storage and site
camps
The discusson highighted the need lo remove scrap from the land leuse o contractar by
Theomde. The Thromde sharec thal on earlier scrap deales wi be natified for clearing, however,
Treomde requestad NHDCL contradtar to support (n loading when Thiomde send its buck for

e s Pt fun NcUEN. Tod 7 (A0 00932 2056077 02554/ 30N, Fax: 300 Webnite wivw.rhict b




Appendix 21: Established Grievance Redressal Committee (GRC)
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¥ §m'a“’<“'aﬂ'°§'ﬁ<‘qhm'mw'c&qgﬁl
o R | VAW National Housing Development Co
s Thimphu: Bhutan

NHDCL/ADE Projectzozait G

rporation Limited

May 4, 2037

OFFICE ORDER

The

enwrs::‘\;ﬂnce Redress Committee (GRC) is established 1o addrass tho social,

ok Pm and other grievances related 1o (he Green and Resilient Affordable
9 Froject during its implementation. The projected is executed with fund

from Asian Development Bank,
The GRC is constituted with the members as under.

1. Mr. Karchung, Project Director

Chairman
2. Mrs Kuenzang Choden, General Mannger, Membear
Gender Safeguard Officer/Focal
3. Mr Pradeep Katwal, Company Secretary Mairibat
Environment and Social Safeguard Officer/F ocal
4. Lagal Officer Member
5. Oy. Team leader, PIAC Member
6. Other relevant Departmental representalive Member

On Invitation

Grigvances redreas process and timeframe involved in Grievance Raedress
Mechaniam (GRM) are attached for implemaniation.

> .
w W Ghat Execultvie ORCe

Sonam Choden Mo Mousing Developimnnt Corparabon Lt
o 2himntes o Bhstan
Officiating Chief Exacutive oficar"""

Copy to:
1. Mrs Ngawang Choden, Senor Program/ADB Desk Officar, MoF Tor
' information,

2 Mr. Jude E Kohihase, Head, Project Administration, ADB for information
r. ) 5 ,

_4_______,__-———'—_'_,.__.———-,-—-____——’— e _.._A“.',.._. e err— ___,'
said of fice Pos x N 14V Te (1 o 32 AT A 3 Fase 331700 We T L A R
N ) 1 ¥ (IPATX: 00975-2 AZNIATSIIAT ATTAS,

e (1 L oy

afil
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Appendix 22: The notice provided by NHDCL, Thimphu to the private building owner

¥ gm'ux:N'a&'né"ﬁa'aam'mwgq'éﬁ‘
National Housing Development Corporation Limited
Thimphu: Bhutan

No. NHDCL/ CEO/06/2022/ 2.1 November 7, 2022

NOTIFICATION

This is to netify that the Plot of Land at Dangrina where you have been cultivating vegetables/
used as kitchen garden has been identified for the Construction of building under ADB, Green
Resilient and Affordable Housing Sector Project{ GRAHSP) , The NHDCL has been issued with
the Land Use Certificate (LUC),

Therefore, NHDCL would like to inform you to stop cultivating any kind of vegetable or use for
any other purpose with effect from the date of the issue of this notification.

Vo o)

{Rinchen Wangdi) \,
Chief Executive Office
el
r) ‘M S
(_\ ‘4 ‘/.’,/ ; '1’ /
b 702
q L1 0 //__, 1
/’/I N4 ; ‘(h
~ 'D An,'Ji{'\ v
Kl
\Y—f 3 l
L( )
l"’ f ek
\!
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Appendix 23:The notice provided by NHDCL, Thimphu to the private building owner

' f -A ) . S T . 0
. Y FuinaGaairadua Ry #s)

National Housing Development Corporation Limited
Thimphu: Bhutan

No. NHDCL/ CEO/06/2022/ 22.417. November 7, 2022

NOTIFICATION

This is o notify that the Plot of Land at Dangrina where you have been cultivating vegetables/
used as kitchen garden has been identified for the Construction of building under ADB, Green

Resilientand Affordable Housing Sector Project| GRAHSP) . The NHDCL has been issued with
the Land Use Certificate (LUC)

Therefore, NHDCL would like to inform you to stop cultivating any kind of vegetable or use for
any other purpose with effect from the date of the issue of this notification.

oo

(Rinchen Wangdi) \,
Chief Executive Office
w"&
7/‘" VJS f< Lf)OiVév —
2] v N ;
{7“‘% 1 b Y1
i - j
7 P o 4
C,\&‘_(’ H’ B - }/Nb
U g Q/"‘/
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Appendix 24: The notice provided by NHDCL, Thimphu to the private building owner

) r.-b-nu--iu

JG

Ty Sras A

(O TR, O SRS . SO
Y gulien Garadfnaduay aEg &5
National Housing Development Corporation Limited
Thimphu: Bhutan

No. NHDCL/ CEQ/08/2022/ 2290 November 7, 2022

NOTIFICATION

This is to notify that the Plot of Land at Dangrina where you have been cultivating vegetables/
used as kitchen garden has been identified for the Construction of building under ADB, Green

Resilient and Affordable Housing Sector Project( GRAHSP) . The NHDCL has been issued with
the Land Use Certificate (LUC),

Therefore, NHDCL would like to inform you to stop cultivating any kind of vegetable or use for
any other purpose with effect from the date of the issue of this notification

Uont s

(Rinchen Wangdi) \,
Chief Executive Office =
‘\j,'\gg
) Ge
\Jed W ooy &
(il Lo
s ¥
fo
4 ,(w—':‘ 9
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Appendix 25The notice provided by NHDCL, Thimphu to the private building owner

. Y gulicaGaradicady iy iy
UC National Housing Development Corporation Limited
- -Lll A Thimphu: Bhutan
No. NHDCL/ CEQI06/2022 | 2.2.1% Noverber 7, 2022
NOTIFICATION

This Is to notify that the Plot of Land at Samtenling where you have been cultivating vegetables/
used as kitchen garden has been identified for the Construction of building under ADB, Green
Resilient and Affordable Housing Sector Project{ GRAHSP) . The NHDCL has been (ssued with
the Land Use Certificate (LUC).

Therefore, NHDCL would like to inform you to stop cultivating any kind of vegetable or use for any
other purpose with effect from the date of the issue of this notification

(Rinchen Wangdl) W
Chief Executive Office
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Appendix 26: The notice provided by NHDCL, Thimphu to the private building owner

¥ gcu'iﬁ:«@&'ﬁﬁj:'qamwq?q‘a{il

National Housing Development Corporation Limited
Thimphu; Bhutan

No. NHDCL/ CEQ/06/2022 /_x';z'j‘{/ November 7, 2022

NOTIFICATION

This Is to notify that the Plot of Land at Babesa where you have been cultivating vegetables/
used as kitchen garden has been identified for the Construction of building under ADB, Green

Resilient and Affordable Housing Sector Project( GRAHSP) . The NHDCL has been issued with
the Land Use Certificate (LUC)

Therefore, NHDCL would like to inform you to stop cultivating any kind of vegetable or use for any
other purpose with effect from the date of the issue of this notification.

\MMMMMO

(Rinchen Wangdi)
Chief Executive Office
| '
C‘ oA %\' ‘ 4 »
7\ <€""4 [ O Lﬂ ) 2
L% W s ¥
116 e

"
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Appendix 27: Social and Environmental Safeguards Training Program of Activities

Capacity Buailding Training Programme on Social & Environmental Safeguards for
PMU/PIUs Staff of NHDCL
{Green and Resilierd Affordabis Housing Sector Project)
NHDCEL -Project Number S54355-001

Date: 28 February 2023
Venue. NHDCL Conference Hall
Programme schedule

Programme Time

Introductory Speech ~-CEO/FD NHDCL 900 s m-9.10a.m

Introduction of participsnts -
8.10-6830=am

Traming litinersary - Rajesh Pradbsn

Tes Bresk 2.230-9.45a . m.
Environments! Safegusrds - wD Chamliing D.45-1.00p m.
Lunch Break 1.00-2.00p.m
Social Sefeguards Traming - Rsjesh Pradhan 200—-300 pm
Tea Brask 2 00-3.%5p.m
Social Ssfegusards Training (contmues) 2 15-4 30p m.
Training Evaluation & Group Photo 4 20-4.50p ™

Ciosing Remarks-PO.NHDCL

N

SO0 -500Cp.m

; 'J y 7 v
Lé/; 7 LL_/‘C/

Focal Person Social & Environmantal Safeguards, NHDCL

Approved and vailidated by:

CEO, NHDCL
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Appendix 28: A letter from the Project Director, PMU addressing GRM

~ Fudms FuraFfraRaraan aky 35
National Housing Development Corporation Limited
Thimphu: Bhutan

prieted et

NHDL LY ADS-GRARSP/2022) 1361 20¢4une, 2023

The Chicef Excontive Officer.
M5 Peajor Construction Frivate Limited
Thimpha: Bhatan

The LU,
The FIAC Nai i Site Engi .

CWdl TeashiYangese, GRAHSPE. NHDCL

Subject: Srievance Redress Mechaniso: (GRM | and Commuatcation lnk for CWOL T'rashiYangise
Ref:
I Projeot Ba 54255001, Loandl S0 GrantO8 12:BHUL CRAHSE NHEDOL

SirgzMiadam,

Yhe Dontract Agrevment for Civil Works Package (CW.01 ) TrashiYangtse wos signed on 9th Moy 2023,
Between NHOCL and M_,-‘:'% Penjor Construction Privare Limited and the site was handed over to contractor
on 22 Nay 2023

FPriortothestact ofwarkatthe sice, the PMU informs the Contoactorn. PR and PEAC Nadonal Site Enginecr
that the GRM shoald be Implemented a5 per PAM, and a2 communicativn knk should be followed for the.
CWii package. Any gricvances shoald e reported and apdared during the monrhiy review meeting. This
will enable effective mountoring and ensure that the projsitadhcres to the agreed GRM.

Encloxed: GEM (‘l!'echanum and Process), Committes member at different level of GRM, GRM regisuation
torny, Gricvance record keeping fornrat, communicarion Bnk hetween contractor, P, PIAC and PMU and
Site organixational chartof contructor.

Thanking ¥ou,
Stnoerely,

Project Director
GRAHSP, NHDCL

L of)
CED, FPHU, FIAC, GRAHSE NADCL

Praoject Officer. GRAHSP, ADE
M. Lontractor CWwOl
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AT S Foe AT Thimphu: Bhutan

~ @m‘ﬁ:«*@&n%ﬁ"&'ﬂ%mm«'an'\'éﬁ]
National Housing Development Corporation Limited

NHOCGL/ADS-GRAHSP/ZN25/1 382 207 Junw, 2023
Grisvance Redress Mechanisas (GRM} commlﬁog :

Ref:
1. Projec: No: 54355001, Loand IS0 Gran!0G 12-6HU: GRAHSP-NHDTL

With reference bo the Project Administrason Marus 2nd Agresd Action No. 28 of the Akie Memnoice from the

ADE Sdissicr beld Fom 22 May to 1 June 2023, the CV1 subpeject in Tasniyanglse has adoaied & thres-tisr
GRM. The gracess and time frame ta ke folfowed e as per the PAM

Levell: Site tevel
1. PRUMr Tash Tohgay- PE/ A, Pema Norts -Sapenisos
2. Cuontacter CWOT: Mr Kenuho, Enviranment, Safsiy snd Sccial Saleguard Fovallmanager and Mr_ Tashi
Tshesing P
3. PIAC: Mr. KD Chanving-ESS' Mr. Rajesh Pradhan-SGCES

Leval 2: PIU Level
‘1 PUL N Tash Tougay- PE and M. Peray Nocbu -Supernasos
Z. Repcosantative froon locai Gout. {on invitation-based on case rature) y
3. PIAGC: Mr KD Chamiing-ESS! Mr. Rajesh Pradnan-SGCES! Depudy Team Leadar PIAC

Leval 3: PMU evel ' o
1. W Tandn Dogi, Project Dicedion, GRASSP
2. Me Doi Wasngnwe-PhaU Ervroamenial Safeguard Focal Ms. Dosji Dera. DML Sociat Sefeguscd Fueal,
W= Sonam Choden-7340 Gendar Foc
3. Project Managermeant Committes mambers, NHDOL
3. FOAC: M. KO Chaming-£ESS, Mr. Rajech Pracinen-SGCES anu Team Leadar-PAG

Nssued for implemantaiion with efiect Srom 157 June 2023

Thanky you,
Sinoaraty,

Projec: Cirsctar
GRAHSF, NHODCL

GGy
CEG, PMU, PIAC, GRAMHSP NHODCL
Frogec: Officer, GRAFSE, ADB
P, Coeractor CWOE

THead oite: Post Box No:1355. Tel 2 IPABN: Gourg o= 32537, 232735 302755). F3a: 3347035, W cosne: uw w, nhoo ot
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Appendix 29: A communication link

Green and Resilient Affordable Housing Sector Project

Communication Link
Neme of work: TéaiyangisCW - DL Loar NoA250- BHU & Grant No0832- BHU.

Team Leades (PIAC)
PIAC DOMAIN EXPERTS
(DTL; Proc Soecialist. Civil: Eisgmees,
' - PPNEG)

Dlesion Toam ' o8

Project Etagim:e:- (P[Lé)
[ Safegiands Focal

Contracton.
[PNGPEEE,
o5 £

Site

’ : focal; Safety
SUpeEviSor 2 ’

Oflsoee)

<> Fiow of Information

PMLiProjzet Managenent Unit

PIC-Projent Implementation Unit

PIAGPraject implementation Assistance Consuftant

Notes: '

i, PIUPIAC's Sicetngneer-shall jointly resolve issues incl. technical aspects. The issuss ineasires shell by
doctnented i the formet provided and report in the monthly progress review mesting
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Appendix 30: Template for GRM record-keeping

Appendx 7 176

Name and Response |
Date of contact Description given to Whetheor

gfmgg_n_ug_s“gggesreo TEMPLATE FOR RECORD-KEEPING OF GRIEVANCES

S. receipt of detalls of of Nature of | Decisions | compilainant closed/
No. | grievance | complainant | complaint | complaint | taken and date | resolvad

b
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Appendix 31: Agreed Action Plan for Nganglam, (CW-04) on 19 February 2024
Conclusion/Agreed Action for Nganglam-CW04

The Site visit team, PIU, and the Contractor agreed on the following time-bound actions:

Actions Required and Timeline

ﬁl(; Observation Agreed Actions Resiﬁ?;m Target Start Date Remarks
Social and Environment Aspect
Maintain a record of
training/consultation
provided in the visitors
register or maintain a
Enhance record keeping of the | separate register.
1 training/consultation  provided | Note the trainer's | Contractor Immediately
at the site details, the number
and sex of
participants and the
subject matter/activity
summary
Manage wastel/litter
2 Need to improve waste at  site. Conduct Contractor Immediately
management at the site cleaning every day
after working hours
3 Inadequate waste segregation Segregate th_e waste Contractor Immediately
at labor camp at the site.
Construct a soak pit to
properly treat water
for the labor camp
racequate | wastovater| (TSI proper
4 treatment at the labor camp. .| Contractor 25-Feb-24
Needs to be improved n and ensure there is
no stagnant
water/ponding) Need
to cordon off the soak
pit
A grievance register is g/loa)lmar'lg; Sl:ﬁgesgﬁg
maintained at the site but no office or at the project
5 grievance/suggestion box at entrance given that Contractor 24-Feb-24
the site. No grievance/issue at the office i i
the site e office is not easily
accessible to people
Water is sprinkled to reduce | Increase the
6 dust at the site. However, need | frequency of water | Contractor Immediately
to increase the frequency sprinkling at the site
Surface drains are provided at Need to reinforce or
both the site office and the improve the drainage
labor camp. Need to provide X
: ; to ensure there is no
drains at the toilet of the labor ponding during the
camp and staff to reduce the rain season
7 risk of inundation during the y _ | Contractor 29-Feb-24

rainy season. Need to improve
to address the risk of landslide
and additional stormwater from
the nearby catchment (Above
the labor camp)

Construct a riser in
Infront of the door to
intercept or divert
rainwater from
entering the toilet
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No emergency contact details

Provide  emergency
contact details at both

8 were provided at either the site the site and the Contractor 24-Feb-24
office or labor camp .
project entrance
Consult the PMU
design team and
ensure that the new
The natural stormwater drain | alignment for the
path within the project site is | stormwater drain is
obstructed due to the | designed to cater to
9 upcoming building structures at | stormwater from the PIU & PIU to immediately
the site. There is a risk of | drains located along | Contractor | follow up with PMU
heavy stormwater inflow in the | the road (guest
project site during the rainy | house).
season ***Construct
temporary drains to
divert stormwater from
the project site
Chances of Ensure that proper
. drainage is
stormwater/rainwater flow from constructed behind
10 the road to the backside of the building to reduce PIU & PIU to immediately
building 1,2, and 3. Risk of the r?sk of Contractor | follow up with PMU
ponding and water entering the :
roiect site waterlogging at the
proj site
Project signboards, safety &
cautionary signboards, and .
speed limit signboards are ;Zr?(;\s:étekv:th rO\I/DaC;St-cIJ—
11 erected near the entry point. erect a si npgst alon Contractor 26-Feb-24
However, it is recommended to gnp 9
. the Row of the road
be erected along the highway
road to ensure visibility
No internal drainage within the Construct tempora
12 | project site. Risk of erosion and : th sil porary | contractor 31-Mar-24
siltation drains with silt traps
N Ensure that drinking
13 Ec:':;:::?e d a\;vzit’z r o test not water test is | Contractor 29-Feb-24
conducted
As per the NEC clause,
maintain a monthly record of Maintain
14 | the waste generated and the reqister/record Contractor 29-Feb-24
amount of water used, and 9
excavated materials dumped
Occupational Health and Safety
PPE use at the construction | Ensure strict
15 | site is satisfactory compliance. Contractor 20-Feb-24
Labor camp constructed using .
CGl sheets. Risk of excessive Provide fans to the
16 heat  durin the  summer labor camps. Ensure | Contractor 31-Mar-24
season 9 proper ventilation
Fire extinguishers are provided
at the site. However, training Provide training to the
17 | on the use of fire extinguishers 9 Contractor 4-Mar-24

is not provided to the workers
and staff

workers and staff
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It is noted that there are
children of the staff going to
school from the construction

Ensure that the
children are
accompanied by their
parents or staff at the

18 site. Risk to the safety of the site and guided safely | Contractor 20-Feb-24
) . to and fro from the
children due to the ongoing . :
construction construction _ site.
Ensure the children
do not loiter at the site
Conduct a health talk
(HIV AIDS, vector-
19 No health talks were conducted | borne diseases) to the Contractor 11-Mar-24
for the laborers laborers and staff in
collaboration with the
hospital
i 230 5o Kol 5ol 6 ot e st i ox
20 . ;| with additional | Contractor 20-Feb-24
However, the medicines need -
) medicine
to be refilled
Construct a sturdy
temporary railing
along the footpath
Provide temporary railings | untii the concrete
along the footpath towards the | footpath is
site office to ensure safety. It | constructed. Ensure
21 | was noted that the contractor | that the gradient of Contractor 10-Mar-24
will construct a concrete | the footpath is less
footpath soon steep to minimize the
risk of accidents.
Install lighting around
the footpath
Properly cover the
MCB and sockets are not | MCB box and sockets
22 | properly closed or | to prevent the risk of | Contractor 28-Feb-24
waterproofed short-circuit during the

rainy season
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Appendix 32: Agreed Action Plan for Trashiyangtse, (CW-01) on 14 September 2023

Annex 10: Agreed Action Plan of Trashiyangtse CW-01
Conclusion/Agreed Action for Trashiyangise-CWo1

The Site visdl team, PIU, NSE (PIAC), and the Contractor agreed on the following tmes-bound actions:

Actions

Observation

3

d and Time Line

Agread Acth

Responsibility

Targe: Start Date

Social and Environment Aspoct

The curfen] gresn nel Sencing around

1 [ peojec] site ts constantly torm and Consiricla atrong/permanent | o olor 1% week of Oclober 2023
ged diie o the v wing guinai |
Heght Reduction: 37 week of
" :ﬁ;mmu:mmwmdc,-m Traduon “::“r‘ml In;:.:esam:l Sepiemiar 2023
propedy stored. Blown off by the m"”ﬂ:m o graen m-ﬂEa Contracior Fancimg: 1% week of October
wind A fight aprinking of waber EI“;.Z&' s 3
3 First i kit suailable Bul nol aeguate ::';'T;”;ﬂ:"]" number of first ald | o 1= week of Ootober 2023
" :’hnauu-ﬂ{mms@ﬂmﬂm Fm-plaur:mt.mmmﬂmn Cont 1= i ol Chctok P E]
The cemen! siomn B constructed of Properfy ooyer five spaces wilh
ruckle mrd Ihe cemsant dust e Brorm irsache 1o
8 IFrough the apaces in betueen The prevent cement dust from going | Soniretor Fhwemel of Septermbes 20223
Buackis planks out, and meske 8 airproof
Properly shoes wused baflles and
=] head lo improve wasie management in mmawla;-dwmin ihe Contracior 3 week of Sepbembes 2023
albizan-if allacated pil
T Inadequate watle segragation of IBour | o v gnie The witate sl the slls | Conbractor I week of Septermber 2023
Property fence fhve area with
a E;":' POREEDn :;';:T:h:’“"'lhnr et g:en fists to Prinise dum Contsactor 1% wnemk of Octobear 2023
Rizk of ponding at iBbour camp sie due
] b the ot of drainsge Congirudl @ propar drainage Contracion T waek of Qclober 2023
Inadequals wasiewatisr reatiment at the
10 | labour camp and sie ofice. Nests 1o be c""“‘:"’”? a soak pitlopropery | i  weak of Ccaober 2023
improsead
Erecl a signboard st & sirategic
sila naar the labour camp by
11 | W signboard at tha labour camp site TN paOr aling msrgsndy Coniracton Vet it of Ooiobisr 2023
contact detads [Hotline for
police. naalth, fire, e
The mrea near he sharp rosd tummang
2 lowsnds the d2ong is not properly lencad | Propesily fence the amaa wilh - ach Wik mitisted | 14 September
ang cordansd off. Risk b people wsing Bamboo - 2023)
hes Toobpath.
As pet tha NEC cladss, mainisin a
13 ity ¢ i of the " sid l.'plialﬁdﬂ'lﬁﬁ-mﬁ&ﬂﬂm c . stt:eeku!ﬂwblbwmg
and the amount of waler wsed il ] e
Thare i an archery range near the Coondinate with the anchiers
14 isting dumgs yar T ——— Coniracior Az antd when the basis
Occupational Health end Satety
Hygiene of the oilels in labour camps Meed 1o improve the hpgesne
15 | heets to ba smproved regularly clean boders: Contrack imniediately
PPE use at the conrstruction sila i
18 | satistactory. Provide maak and salely Ernsyre stricl comgliance Contracho Immasdalely
goggies on need base
MCEB and elecirical sockets at the
17 | labour camp and site are ot ﬁmﬂﬁ“‘?mm Contracior immediately
propariy closed or walsprooted 3
Update of SEMP
Include information
regarding the unanticipated
rock al the site. Include
Contracior
EMP. Such as the use of
chemical (Aconex) and (is
18 | The SEMP needs 1o be updated O Ustonmm
Under labour camp
ind | o L —— End of September 2023
wasiewaler n'l&nagmmm
plan
Prapare Décasler and
18 Mo Disaster and Emargency Emergency evacuation Cantractor

evacuation pldan at place

plans. Signboard for
assembly point
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Appendix 33: Meeting with Dasho Dzongdag at Trashiyangtse, (CW-01) on 11

September 2023

Annex 2@ Minutes of Meaeting (MolM)
Courtesy Call to Trashiyangise Dasho Drongdeyg for GRAHSP-NMHDCL

Dawe: 11 Septamiber 2023
Wenue: Dasho Dzongda’s Chamber
Tme: 4 - 5 pam

Adtandes

BAr. Babu Ram Sharpa, Daesho Daomngda, Trashiyangbss

Mr. Sangay TenzDn, Architect’NHOCGL Focald, Treshiyangiss

Br. Ugyan Wangdi, Developmeant Regulatorny Officaer, Trashyangiss

Ms. Pama Choden. Erwvircnmeantal Officer, Trashiyengise

Mr. Raj=sh Pradhan, Sociat. Geander and Commaumiity Engsgemsent Spacialist
(SECES), PLAC

Mr. K D Chamling. Environmeanial Sefegusnd Specialist {(ESS), PlaC

M=, Do Dema, Social Safequard Officer (5540, PRMLU. NHDOCL

Ms. Do Wengmo, Envircmnmental Safeguard Offscer (ESC ), PRMU, MHOCL

Bem Mewpa

The Social Gendar SComemundty Engagement Specialist (SCEACES) from Project implemsantston
Asmmianoe Consudtants (PRAC) Gresn and Resilient Afordsabkis Housmg Sechor Projpsct
(GRAHSP) thanked Dasihw Deongden and the Deongkiheg officisels for sgresing o mest tha
team. The SIECES briefhy intnoduced the team and the puarpossa of the visit

The ESO from the PRMU mtroduced the GRAHSP team and oulfined the project’'s objectivas,
wihicih aim o benefil prospecitive beneficianes withh 1018 owsing onits in locstions incloding
Trashnrangtss, Samdnen Jongkhar (Toed and Dradufthang), Nganglam, Phoensholines
{Amnocchu, Drungpa Residence,. and Sonamgamng), and Thimpho.

The team consssting of SGCES and ESO from PLAC and ESO and S50 from PMU prowided
an update on the currart progress of the Trashsyangiss suahproject Also, explsined that ihe
pmary purpose of the sfle wisil was b monitor emaronmendal and socisl safeguards and
assess thair implamentation on-site.Adso ksgphilighted afforts to conduct commamirty @earansss
and sansifiration progrEams imeohving vanodss stakeholders of Treshhyangiss Town, lenams
from MHDOCEL and teo schools mainky Baylling Central School {approamaitely 200 shedent
participants} and Trashiyamngise Primary Schonl {@pproxamately 120 siuvdent participants ) amd
Trashiyangi=s Town (25 partscipanis including foor resowrce pessona b

The temm further slaborated o Dasho on the mporiance of comducting regudar monitorng amd
the necessity of ensaring social and envinommeantal esfeguards &t the site. Also discussad wars
the practcal mitigation and managemeant practices currently in pleace at the site.

The courtesy call was folowed by a detsiled discrssson and the key points rassed by Dheshao
Dronpgdag snd doomgkfsg offic@als are &5 fofows:

Desho addresssd the eam. carifying that the poject's mitation was beEsed on =
comprahensive suneay conducted by Desismeps. The suresy's nesulis indscated 8 desmre for
mprowed frowsing amomnsg e own's restdents, despite somse comipiaints. from land$onds. ey
of the avallable howsing units N the town wene kecatad in afics, resing hygiens comcsms. n

of these findings, the Doongkhag Admidnistration approved the project and requesta.d
NHDICL o proceasd with it
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1. Hwas commmunscated that the Dzonglhsg ntended to go for an undssground edscinicify
cable infrastnuchure and, thersfors, requasitsd that the progect ircluce this feature. An
agreed achon nobte wes genersted foliowing discussions wEsin e contractor i=am.
cordimring ety commitment o compdy with this regouest The plantsrs post below e
rasd bowancs Dzong and sbowe tihe praject gite are damaged dus o e ongoing
constmechon ecthvities and e contrecior shoubd take matigation action snd rebuild it
Agreed scihhn noha: it was infonmed 1o the contracior' s team and agrasd o resnstahe
SEATF

2. The sharp tum leading towards the Deong poses a potentsl hazsrd for commmeaters and
new drivers due o the desp trench created by excavwaton work. Preseniby, thare is no
adequate protection in place at that spot 1§ i=s recommended o consider - sithear
redmsiating or consiucting 8 retaining wes o meatigate the sk of iendsides in that srea.
A gread action note: Upon in-house descgsson with the contractor's team and prajsect
stte anginear. tha follwing day. e conbrscior beam immediamsly reinstaied the
partculsr arsea with, pemboo netbngibarees. The consastant teamn appreciabed  the
Ermimedials achom taken Dy the contractor.

2. Theaxisting fencing wsith green netling at the =site = fregquently dameaged and iorm apart
by sfirong winds. To address this issue =nd ansurs 8 mone oost-effective solutéonm, it
was suggesied o consider aaing Balep (Bamboo mal)] or TG s for a penm vl
fancing sciution. which would slimanasts thea meed for fregquant replaceneants
Agreed action note: An soreasd aciion note confirms thatl the conEscior B|am hes
agreed to comemeancs e construction work for the retainimg wall immeedistehy The
endry road towands the progect sifa ffom the uwnotion is camaged due o tee phyimg of
hesvy velhicles and Dasho remindad the team that the contractor should reinsisie the
rod aftesr compdetion of progect work:

SAgreed actihon nobe: The access road shall be rein i Ty

4. Dasho smphasized that evary 2nd gsy of the mondh s desigmatsd ESZBFE\\"I."EETE‘ Hoer
and requesi=d that thre condractor aleo participate in observing Zera Wastie Hour =t the
project site.

Agrecsd actiom mote: fSon egreed Baciion nobe confBirma 1ihatl the contrecior team has
agreed 1o adhers 1o thes practice snd obsarse Taro Wasbs Howr

5. MNHDODCL Focal from the dzoRngktheg menbonsd that the approsch road iowards the
exi=ting MHDICL ooy was Dlocked for' s weed
Agreed action nobe: The contracior prompily cleared ths rogd sfter recalving the
grievasyce ard §5 - now restoresd.

. It wras browsgha o owr sttentkon that the road eading o the sie became dushy and =
repueEl was made bo-spray waber in the area o meEnimize Sust podiutson:

A agreed action nofa confirmes thal e contracihor s Eas scknowiadged this
concem and has Eken the inilEatbve 1o start sprinkiing wates o mitigate dust polluticn:

F. The residents in e aoasiing MHADCL colony ratsed concems reganding the moiss
poEution during the uss of the ook breaer and the NHOCE focal from the deongkhag
Sugpeatesd thet the work could be delayed snd start from 2000 s 88 45300 or can b
axt=ndad il 5200 pm, especiadly during the weskemndis.

Agread action note: This was discussed with the contractcr beam and agresd bo
maintain the fime as Suggesied by the dzongkiveg officiels, especially dorimmg
wenskends,
To cornclude the discussion., Dasho Dzongdag and his team: praised the ongoing progress Sndd
the impressive pace of work at the sids, emphasizing thet it would sst a ramarksole sxampls

for other local contractors in the area. The NHDCL team reassured Dasho that they would
communicate the suggestions and recommendations o both the contractor and the project

team, ensuring the seamless continuation of the project on-site. The meseting concluded at
5:00 p.m.
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Appendix 34: Agreed Action Plan for Samdrup Jongkhar Dradulthang, (CW-02) on 16 February

2024

Conclusion/Agreed Action for Dradulthang-CW02

The Site visit team, PIU, and the Contractor agreed on the following time-bound actions:

Actions Required and Timeline

Sl.
No

Observation

Agreed Actions

Responsibility

Target Start
Date

Remarks

Social and Environment Aspect

The current green net
fencing around the
project site is worn out
and torn. Need to
replace the green net
towards the access
roadside to cordon off
the project site

Provide
strong/permanent
net fencing

a

green

Contractor

29-Feb-24

Enhance record
keeping of the
training/consultation
provided at the site

Maintain a record
training/consultation
provided
register or maintain
trainer's
number and
participants,
subject

summary

sex

of

in the visitors

a

separate register. Note the
details, the

of

and the
matter/activity

Contractor

16-Feb-23

Need to cordon off the
project buildings from
the existing buildings.
Currently, there is
barricading tape at the
site but need to provide
a green net fence
behind buildings no.1
and 2

with a green net fence

Need to cordon off the site

Contractor

29-Feb-24

No barricade or fencing
around building no.4.
Risk to the
laborers/Staff

Barricade or fence the site

Contractor

29-Feb-24

Need to improve waste
management at the site

Properly store

waste/litter at the site

used
cement bags and manage

Contractor

16-Feb-24

waste
labor

Inadequate
segregation at
camp

site

Segregate the waste at the

Contractor

16-Feb-24

Inadequate wastewater
treatment at the labor
camp and site office.
Needs to be improved

Construct a soak pit

labor camp. The soak
at the site office needs
be  improved
proper

ensure there is
stagnant water/ponding)

to

properly treat water for the

pit
to

(ensure

sedimentationffiltration and

no

Contractor

19-Feb-24
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A grievance register is
maintained at the site
but no
grievance/suggestion
box at the site. No
grievance/issue at the
site

Maintain a suggestion box
near the site office

Contractor

19-Feb-24

No signboard at the
labor camp site

The erect signboard near
the labor camp

Contractor

19-Feb-24

Need to cordon off the
soak pit and septic tank

Construct green net
around both the site

Contractor

19-Feb-24

10

Existing drainage near
the access road
towards the RBP colony
is damaged. No drains
at the labor camp, risk
of inundation during the
rainy season

Need to reinstate the
drainage and construct
drainage for the project
site to ensure there is no
ponding during the rainy
season

Contractor

25-Feb-24

11

As per the NEC clause,
maintain a monthly
record of the waste
generated and the
amount of water used,
and excavated
materials dumped

Maintain register

Contractor

16-Feb-24

Occupational Health and Safety

12

Hygiene of the toilets in
labor camps needs to
be improved

Need to improve the
hygiene, regularly clean
toilets

Contractor

Immediate

13

PPE use at the
construction  site s
satisfactory. Provide
masks and  safety
goggles as per the need
base

Ensure strict compliance

Contractor

16-Feb-24

14

Ensure a free pathway
for the laborers to walk
toward the site from the
labor camp

Ensure there are no raw
materials obstructing the
path

Contractor

18-Feb-24

15

Safety concerns to the
laborers due to the
sharp edges of bamboo
mats (Balep) used for
labor camp construction

Trim off the sharp edges
or provide covering

Contractor

19-Feb-24

16

MCB is not properly
closed or waterproofed

Properly cover the MCB
box to prevent the risk of
short-circuit during the
rainy season

Contractor

16-Feb-24

17

No Disaster and
Emergency evacuation
plan write-up is in place.
The evacuation
map/assembly point is
in place

Prepare Disaster and
Emergency evacuation
plans. Provide briefing to
the laborers during the
toolbox talk

Contractor

23-Feb-24




Appendix 35: Courtesy call with Samdrup Jongkhar Dasho Thrompon Minutes of
Meeting on 15 February 2024

Courtezy call to Samdrup Jorgkhar Dasho Thrompon for GRAH SP-NHOCL

Dite, 15 February 2024
Ve Dt Thrompan's Chambst
Tma 030AM- 1030 AN

Az

Adr. Thmiey Namgay, Dasho Thmmpon, Samdrup Joengidar Thromos

M - PFL:.'dm Eaocial, Gender snd Commandy Engagemant Srecinist
i 1, PIAC

W K D Chamiing, Envircamental Safeguand Specisia ([E35), FIAC

M. Dorji Deema, Soval Zaleguan Ofeer (3300, FMU, NHDCL

M. Dol Yeangme. Envimomaatal Salegeanl Oficer (E50), PRI, NADCL
[ Brusrzhs, Engmegr, Fil), O CW-03, NHDCL
Mz Tandim Zangme; Promet Engnesr, AL, Tood CW-02, RHOCL

-

g g

The Project Engineer of Dradulthang G¥-02. Project implemertation it {PiU} hanked Dasho
Thromnpon for his dme Jor e couriesy meeting deapie ha bury schedule and briefiy
nleducnd (e sEm §0d e puiposs of he visd, Tha E30 Som FEIL intrddeced Gossn and
Fasifient AMosdable Housng Secier Prpsct (DRAHSF) 12 Dasho and ouined B precrs
somciiias. WhEh aimed © benelll prespecive benefisaies wih 1011 housng sems
Iszations meludng Trashiyangies, Samong Jrghtar [Tesd and Dradusangl Moanglam,
Fruzsashaleg (Amochi, [rungpa Residence, and Sonamgang). ana Thimphi

The team prowded an cpdaie on e cumsnt progress of the Oadulhang and Toed
subprojects. Also explamed that the prmany purpose of the siw vt way jo mento:
espamenty! and socinl safepumds Bnd dsess thadr implementebon ot the e Alig
Pighlightad eforts o oarduc) communily Fnaseness std senaiizafion programs {o the panesnl
pubic. Tha mam fariner gleborgied B Dach on the imporanea of condwaling negetar
wOnDing and (M necesaity of ensunng spzal Bnd savimnrreep! saTaguarss 3 he Bl Alsg
gsmaed W he practcal minganon and managamant prackoss sameay n plecs at e
W

The coormay call was folioved by 8 d=teied discussion snd e kry pointy resad by She team
1 Dnisho requeesting his continunus sepport i expedite the prowsct sre o folows.

Diashd anpirened hil sugpdet for e Upcamng GRAHEP paam! statng ihal this preect woukd
Bap Throeele | addsessing N8 housag Srunch in Ihe N, He alse dlamad e e hi
harm had also been 3 request om Mofnga Resd Esiale sisfing me sequiiment ol
sppemeecmaly 300 usls and a5 such Mt NHOCL housing would be benefeal Dasho sips
pretasd tha angoing prograss of e o subprjects

f. The team razed a concem o Dashc rgarding the accexy road through e
pomject sis towands the anchery ground. The Thromde had previousty msoed an
sumnee lsfier stfiny thad the: road woukd b= reaigned ance the projed commences,
Thersfors e beam regusiied Daske 1o ook nfp His matisr and expedis e
seakignmant or diversion of the mad for e smooth construction of the prosct and i
wanid griavances fom a drctery payens using he Existing socess inad

in lies wath the assurane Iwttor proveded 10 MHOOL by Thiomda e sam slsg
mfrmad Dacng thar Thmmds hag 2siused Fai tha croshar e plant ipzated naas
thai projeot site woold be meincsted a3 ha s war to opre ® Dessmbar 222
Homever & was ncked that the srusherbriuman plant, iroogh son-cparational was st
o the sité The twsm requesied Dusho & ondly expedite the rbocation of e
enzsherhiumen plan

-

3. The team also informed Dasho of the requirement for the installment of a speed
breaker on the road from the primary school fo the project site. Dasho was informed
that the increased number of heavy vehicles plying the road posed a serious accident
and over-sp=eding risk 1o the schookgoing children and regular commuters as thers
wiere no speed breakers fowards the project site.

. The team informed Dasho that the team is planning fo conduct & community
awiareness program for the host community and solicied Dasha's support and
approvalin providing the Thromde Conference Hall for the team on 17 Feb. 2024,

-

Regarding the Thromde Conferznce Hall, Dasho informed the team that the Hallis booked an
17 Feb. 2024 for the mesting with the business community. Dasho also suggested that we
include the business community in fhe meeting and therefore it was confirmed with Dasho that
the community awareness will be postponed o 18 Feb. 2024 and include the business
community. Dasho reassured the team that all the aforemenfion=d concemns from the team
will be communicated with the respeciive oficials and addressed 3t the eariest to ensure the
seamless continuafion of the praject at the site.
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Appendix 36: Agreed Action Plan for Samdrup Jongkhar Toed, (CW-03) on 17 February

2024

Conclusion/Agreed Action for Toed-CW03

The Site visit team, PIU, and the Contractor agreed on the following time-bound actions:

Actions Required and Timeline

ﬁ:; Observation Agreed Actions Respo; sibilit St-:-a?':%:tte Remarks
Social and Environment Aspect
There is a green net around the
project site towards the road.
However, need to put up the
green net fence encompassing
the boundary area from the
access road. Further, the | Provide a green
1 boundary towards the northern | net fencing Contractor 19-Feb-24
side (crushing plant) also needs
to be cordoned off/ fenced once
the diversion of the access road
is completed or the boundary is
demarcated
Maintain a record
of
training/consultatio
n provided in the
visitors register or
Enhance record keeping of the | maintain a
2 | training/consultation provided at | separate register. Contractor Immediate
the site Note the trainer's
details, the
number and sex of
participants, and
the summary of
the training/activity
Properly manage
4 Need to improve  waste | waste/litter at the c .
; . - ontractor Immediate
management at the site site office and
labor camp
5 Inadequate waste segregation at | Segregate . the Contractor Immediate
labor camp waste at the site
Construct a soak
pit to properly treat
water for the site
office to prevent
direct discharge of
Inadequate wastewater %rey water toR_the
6 | treatment at the labor camp and | ungsam Ve Contractor 19-Feb-24
ocated below.

site office. Needs to be improved

The soak pit at the
labor camp needs
to be improved
(ensure proper
sedimentation/filtr
ation and ensure
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there is no
stagnant
water/ponding)

A grievance register is
maintained at the site but no

Maintain a

waterproofed

short-circuit during
the rainy season

7 | grievance/suggestion box at the | suggestion box Contractor Immediate
site. No grievance/issue at the | near the site office
site
. Erect signboard
8 :;)e&gnboard at the labour camp near the labor| Contractor Immediate
camp
.. | Construct green
9 Need to_cordon off the soak pit net around both Contractor 19-Feb-24
and septic tank :
the site
Vehicles
transporting  soil,
sand, and other
Vehicles transporting | construction
construction materials were not | materials and
10 | covered with taraulin sheets to | waste  will be Contractor 18-Feb-24
reduce the release of dust along | covered with
transport routes taraulin sheets to
reduce the release
of dust along
transport routes
Ensure that no
wastewater is
Labor camp and site office directly discharged
located near the Dungsam river down the slope.
11 . : ; Construct/use Contractor 19-Feb-24
bank. Risk of landslide during .
: soak pits. Fence
heavy monsoon time
the area to ensure
the safety of the
staff
Construct
No drains at the labor camp drainage for the
and site office. Risk of | 200" camp and
12 | . ; e . site  office to Contractor 18-Feb-24
inundation during the rainy .
ensure there is no
season ) )
ponding during the
rainy season
Fire extinguisher provided at Provide training on
; X the use of fire
both site office and labor camp. Lo
13 L extinguishers  to Contractor 29-Feb-24
However, training on the use of
) S g . the staff and
fire extinguishers is not provided
laborers
Properly cover the
MCB;/Distribution box at the site | MCB box to
14 | office is not properly closed or | prevent the risk of | Contractor 25-Feb-24
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As per the NEC clause, maintain
a monthly record of the waste

Maintain

15 | generated and the amount of . Contractor 29-Feb-24
register/record
water used, and excavated
materials dumped
Occupational Health and Safety
Need to improve
16 Hygiene of the toi'lets in labor | the hygiene, Contractor Immediate
camps needs to be improved regularly clean
toilets
Construct a
separate
Three toilets are constructed for | bathroom for the
the laborers. However, it was | laborers and
17 | noted that there are no | provide a water Contractor 25-Feb-24
bathrooms and water storage | storage tank to
tanks ensure an
adequate  water
supply
There is a first aid kit at the site. {\rl]eeed nt3m|tr)1;::easoe]i
18 | However, there is no first-aid kit | .. S Contractor Immediate
first-aid kits at the
at the laborer camp site
Labor camps with 8 rooms are
constructed for the Ilaborers. | Construct an
However, need to construct | additional labor
additional labor camps to house | camp with proper
additional laborers. No proper is | ventilation along
ventilation provided at camps | with the existing
though there is a huge opening | labor camp.
19 apove the doqr without any | Provide mosquito Contractor 29-Feb-24
window or covering which poses | nets and conduct
a risk to the residents due to the | health talks in
chances of insects/mosquitoes | collaboration with
entering the room. Mosquito nets | the hospital.
are not provided to the laborers. | Conduct health
Health-talks (HIV-AIDS) were | awareness talks to
also not conducted for the | the labor
labourers
PPE use at the construction site
20 is satisfactory. Provide mask, Ensurg strict Contractor 19-Feb-24
hand gloves, and safety goggles | compliance
as per the need base
Upon
The access road towards the | Ensure free traffic g(r)]gsultahon
archery range falls within the | to the archery confirmation
project area. Discussions with | ground and with
21 Thrompon and ES  were | construct the new c
. ) X . . ontractor Thromde
conducted and it was confirmed | diversion road in Admini .
. . . . ministrati
that the road will be diverted | consultation with on. Shall be
from outside the project | Thromde as soon cafrie d out
boundary as possible
as early as

possible
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Ensure that the
power supply is
not disrupted and

There is an electrical wire | the cable/wire is
22 | passing through the plot catering | overhead to Contractor Immediate
to the archery range ensure free
movement to the
construction
vehicles
Safety concerns to the laborers Trim off the sharp
due to the sharp edges of ;
23 edges or provide Contractor 18-Feb-24
bamboo mats (Balep) used for X
) covering
labor camp construction
Prepare Disaster
No Disaster and Emergency :Cgcuatlizg;ergg:]csy
24 | evacuation plan write-up is in : P X Contractor 25-Feb-24
Provide briefing to
place i
the laborers during
the toolbox talk
Consult with
Thromde
Environment.
Officer and Forest
officials regarding
95 Standing bamboo within the | the feling of | Contractor & 26-Feb-24

project plot with no claimant

bamboo plants
and the concerned
authority to whom
the felled bamboo
should be handed
over

PIU




Appendix 37: Clearance for the use of BPC infrastructure
CW-02
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Bhutan Power Corporation Limited /
(IS0 9001:2013, IS0 140052015 & 150 $5001:2018 Certified Compuny) &
Registered Office, Thimphu
Distobution & Customers Services Division
Electricity Services Division
Samdrup Jongkhar : Bhutan

BPC/DCSD/ESD/S]/Tech 13/2024/<7) 7 17 January 2024

The Project Engineer
NHDCL, GRAHSP
S/jongkhar . '

Subject: Power Clearance (PC)

,
Dear §ir, L
This has reference to your letter no. NHDCL/GRAHSP/S]/Dradulthang/2024/11 on dated 17
January 2024 requesting for the issue of power clearance for the CW-03 Project at Toe,
Samdrup Jengkhar Thromde. In this regard, BPC is please to issue this power clearance based
on our assessment with the following conditions:

1. The applicant has to make its own arrangement for drawing of power lines from the
existing BPC infrastructure,

2. Avoid dumping of debris/excavated soils under power lines (Need standard clearance
of conductor to ground),

3. lfany construction falls under electrical corridor, do inform to BPC immediately so that
power shutdown will be inftlate for safety reasons.

4. Any damages caused to power lines shail be borne the 0&M expenditures by concern
agency or holder of clearance.

5. During construction, make use of good practices of electrical wiring all times for safety
prospect.

Issued of clearance on 17/01/2024.
Thanking you,

Yours Sincerely,

Copy to: O&M Head, ESD, BPC §/Jongkhar for kind information and necessary action,

web: www.bpe.bt, Email:tshewangdoni@bpe. bresdsjongkbarabpe.bt. Phone no: Manager :
17131147/07251135

CW-04
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o gpifgusaly)

Bhutan Power Corporation Limited
(An 1SO 9001:2013, ISO 14005:2015 & OHSAS 45001:2070 Certified Company)
Registered Office, Thimphu

Electricity Services Sub-Division
Nganglam: Bhutan -

09 /8PC/ESSD /NL-Deposit/2023/ 412¢ : Docember 28, 2023

The Project Engineer
GRAHSP-ADR

PiU, Ngonglom
Dungsaom Pemagaorshel

Sub: Site clearances

Deor Sir,

This is in reference to the letter no, NHDCL/GRAHSP-ADB/CW-04/2023/2889 dt. 28.11 2023,
regarding the requirement of electrical clearance for construction of G+1 steried RCC Residential
Building at Nganglam. In this, ESSD BPC office Nganglom had completed cll the shifting works of LV
#5C line ond site has been cleared for development works in all respecs

This is submitted for your kind infermation please.

Yours faithfully,

. The Chief Divisionol Manager, ESD, BPC, P/Gatzhel for kind information pleases.

Address o Email Add egistered e
ross R Office

Flectricity Services Sub Division essdngangiom .

Distrbution Customer & Services Deportment b ol

Teleohone# 07431188 PO Boxw 580

Bhwian Power Corporetion Lid L 07381194 Thimphy: Shuron
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Bhutan Power Corporation Limited /
(150 HOL2015, ISO WOUI-IT & 150 F001:2018 Certified Company)
Registered Office, Thimphu
Disuibution & Customers Services Division
Electricity Services Division
Samdrup Jongkhar : Bhutan

BPC/DD/DCSD/ESD/SIADM/Gien/2024 / 30 29" Jarinary, 2024

The Project Engineer
NHDCL
Samdrup Jongkhar

Subject: Clenrance for Construction Works

Dear Sir,

This has reference to your letter No. NHDCL/GRASHSP/SP/Deadulthang/2024/11 dated |7
January 2024, BPC and your officials had camied out Joint Inspection. BPC had shifted the LT Pole
from the proposed construction area.

Therefore, BPC is hereby submitting the power clearance 10 execute the construction works:
Thanking you,

Yours Sincerely, el

Copy to: Head (POMU), ESD, BPC Samdrup Jongkhur for kind information.

web: www.bpebt, Emuil:1shewangdorji@bpe.bt/esdsiongkhar@hpe bt. Phone no: Manager :
17131147/07251133
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Appendix 38: Clearance for the use of BTL infrastructure

A NZR R =
BHUTAN TELECOM LIMITED

NGANGLAM PROFIT CENTER
Tele. : 02-343434 (Exu, 5500)

BT/ERNL/152023/ 20/ Date: 25/12/2023

The Project Engineer
GLRAHSP-ADB
PILI, Nganglam

Subject: BhutanTelecom Post/infrastructure elearance at CW-04 Project site,
Nganglam.

Sir,

This is 10 response 1o your letter no. NHDCL/GRAHSP-ADB/CW-04/2023/ 2887
dated 28" November, 2023 that the office of the Bhutan Telecom Nganglam has
relocated and removed the Telecom posts and cables from the project work site as
requested,

Tharefore, this office had verified and confirmed that there is no any Telecom

infrastructures within the project construction area whereby the construction works
be continued as planned.

Thank you

Yours Sincerely

M
(M.mu%“zlmn T
Ngangla ;
. e%slem Region
I. Regional Dircctor ER,sjk For kind information

2. Office copy.

Regional Office at Samdreponghar 07-2503)4F47- 150811 , Registered effice: Post Hax 134, 228 Drupben Lam, Chokacho, Thimpho.
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£yt DR Al
“  BHUTAN TELECOM LIMITED i
Adlscompany . ‘ =HITHE, 2 il ' qi:‘-
A ' 21 D(.Cgmber '}023': l.:;
bl

BVER/ADM-02/2023/- b { ’7,

e Project Enganec

GRAHSP-ADHB
PIL Samdrup Jongkhar

Subject: - Clearance for existing BTL Infrastructures,

Sir.
We Confirmed that BTL, don’t have any infra like landline UG /Overhead Cable,
d other infra installed at the location where your projéct will be executed.
BTL hereby issued the clearance for éxecuting the project.

and
= [Terafore,

| hanking you
A 5 T
TR
/ /A f4 I
| Lo
LusenChoqhel‘ iy
Regiong Director
Fastérn Region .

¢/ G
[ Office Copy.

Prttee Dbt Lam 2208, Pos Box | 34, |l|llll["w1“m’ ma
3434wy bubt 3

Tel: ¢475).2
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Appendix 39: Health talk and information dissemination on health-related issues
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Appendix 40: Construction site cordoned with green netting
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Appendix 41: Approval for the construction of Labor Camp

R TR
aRerapr R R )

ROYAL GOVERNMENT OF BHUTAN
DZXONGKHAG ADMINISTRATION, TRASEH ¥AMNGTSE

— ¥angdzong [hrom-(12)2022-2023/ 4o Thate 90672003

Proj=ci Monager
Penyore Construction Pot |td
Thmphu
Sub: Approval for Cosstruction of Labor camp.
Sir,
Ax per your apphoation submiibied to Drongkhag Adrunisiaten iegarding the above cited subjecl
the Drunaghhap Admimstanon is plessed o issue approval with e fellowang s and
canditions
I. Lobor camp to Be sonytructed of the idendfled area by e I2ongkhag Admdninranon
2 Septic tark and proper drofagge to be congrueted withia the camy.

3. Mo produred feoo the camp to be dumped of the Jdentiffed site,

{Bab )

ce.
1. BI Drzungkhag Adminisimation, Trashi Yangise for mormanen and pecessany follow wp
2. OHFice copy

FARY 97104 TR [0 FRITS2TRIING FAX Na! a2 7RIS wehnle Www frahneegpiy o B
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Appendix 42: Training Participation list at Toed subproject

Trakaingworkshon to MU, 3nd G ! Projoct Manaper, £ Offices, Site Enpinear and Suptrisor for Tood Subpeoat W-03
Particiornty’ Negistrotion Staet

veewe: Pl office. , Toed Cw03
DM 3/ qoi4
e g3 A

7l I o "':""m Sex (M/T)]  DesignationPositon Ateocy. | Contact Mamber el 10 Seimive

: b bewri | M | PM ooy |i3esteck |e

x| jodin : r fE P AG2L08

> | Yok YWaua T |Stexe FCPL 1FHR34cs

R AT PR A lgike sugergisor Plu 178t qqs s gipa L

5 |\ ptsraty “Lianqihel | 15 “ # FerL (52 o0 | pomgue! eec &) Bumaitd |

s |Aagam Twze  |M | PE pete | 1£i39v% | guambwen 2@ gmaH

2 k._,'g'gsl ) si ugpergiSer | Frp I i dhiesit ¢l

s |UHD by fu |0 | P (799 13237 |

s | Swem Dory [ ¢ SupdSoT F73FeNS
MLM M LSS TAC  ppthl 211 SH)

o | | aesg o F €5, FMU Py, anpCL (595505 - :
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